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ABSTRACT

This study sought to analyse factors that have an impact on the financial performance
of fuel stations at the Helao Nafidi town in the Ohangwena region, in terms of risk
management, high fuel prices, the pandemic (COVID-19, logistic management (stock
arrival) and the role of government in mitigating losses of financial performance. This
study used explanatory sequential research design. It adopted a mixed methodology
approach in which data was collected using a questionnaire for the quantitative part
and for the qualitative part, an interview guide was used. To achieve this, the study
used multiple regression analysis, based on a sample size of 32 participants and the
results reveal positive impacts of risk management and stock arrival on business
performance while high fuel prices and pandemics reveal negative impacts on business
performance for fuel stations at the Helao Nafidi town in the Ohangwena region.
Moreover, the study followed up on these findings qualitatively to explore the role that
the government can play to mitigate business performance losses for the fuel stations
due to pandemics, which go hand in hand with high fuel prices using reflective
thematic analysis in NVivo. This analysis was based on the data collected from 12
interviewees using an interview guide and results revealed two themes, each with two
codes. The first theme was on controlling the rivalry with two codes as oil/fuel
smuggling control and the protection of the borders. The second theme was self-
reliance that is associated with two codes as own oil discovery and giving subsidies.
Thus, the study applied an explanatory sequential research design. Lastly, qualitative
findings serve as policy recommendations while in terms of directions for future
studies, the study suggests future research focus on other regions that are not severely
affected by oil/fuel smuggling in Namibia from Angola, as well as to assessing the

impact of the pandemic on business performance for companies in other sectors.

Keywords: Business performance, risk management, high fuel prices, COVID-19

pandemic, multiple regression analysis, reflective thematic analysis
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CHAPTER ONE

INTRODUCTION AND BACKGROUND

1.1 INTRODUCTION

The filling station business is known of being highly money-making and profitable,
but it is capital intensive and requires huge investment (Chidera, 2019). There are
various studies done worldwide on factors influencing the financial performance of
businesses and the fuel industry is not exempted. According to Zeng and Wudhikam
(2018) as cited by Shah and Rae (2020) the logistics operation has an impact on
different factors which include financial performance of firms. Over more,
Muttanachai (2018) points out that there is a positive relationship between enterprise
risk management (ERM) and performance but on the other hand, firms incur high costs
implementing ERM. Equally important, Tutu (2016) states that fuel prices and interest
rates have a significant effect on the financial performance of fuel dealers. In addition,
Susu (2021) highlighted the impact of the COVID-19 pandemic on financial
performance and price of the shares of the energy and fuel companies listed in the main
segment of the Bucharest stock exchange. The study has found out that financial
performance of fuels companies has negatively affected by COVID-19. Following up
on the outbreak of COVID-19, some restrictions on movement of people was initiated
and that have led to less demand of oil and fuel. In Namibia, according to Nembwaya
(2021) fuel dealers based in northern Namibia are demanding that the Ministry of
Mines and Energy waive all fuel levies and taxes, including duties, until the rampant
fuel smuggling in the north has stopped because local fuel station dealers they say they
are not generating any income due to cheaper fuel sold by smugglers from Angola.

Currently fuel dealers are charged a levy of 90c on fuel, a Road Fund Administration



levy of N$1,36, a Motor Vehicle Accident Fund levy of 47c, and a National Energy
Fund levy of 98c. Fuel dealers believe these levies contribute to the high fuel prices
motor vehicle owners are charged. Illegal fuel smuggling is lucrative in especially the
Ohangwena and Omusati regions. Furthermore, Itumba (2022) says recent fuel price
increase has caused an increase in fuel smuggling in Ohanngwena from Angola and it
kills the local fuel stations since there are no more customers due to people flocking
to smuggled fuel. With the aforementioned information, thus why this study sought to
analyse factors affecting the financial performance of fuel stations in Namibia, at
Helao-Nafidi town in Ohangwena region using an explanatory research and . The study
analysed deeper about the influence of logistics management (stock arrival), enterprise
risk management strategies, fuel prices, COVID-19 pandemic, and the role of
government in mitigating the issue of financial losses for Namibian fuel stations
specifically in Helao-Nafidi town in Ohangwena region and has valuated relationship

between independent and dependent variables using multiple regression analysis.

1.2 STATEMENT OF THE PROBLEM

In Namibia, there is a growing concern on factors influencing the financial
performance of local fuel stations, to be more specific at Helao-Nafidi town in
Ohangwena region. The factors influencing the financial performance of local fuel
companies in Helao-Nafidi town are of logistics management, enterprise risk
management strategies, fuel prices, COVID-19 and the role of government in
mitigating the issue of financial losses for Namibian fuel stations specifically in Helao-
Nafidi tow in Ohangwena region. There are various empirical studies done on oil
companies or fuel stations, but most of them focused on factors influencing the setting

and environmental best practice compliance. For example, A study on factors
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influencing sales performance and siting of a fuel station project: study of spintex road,
accra-ghana by: Boison, Asamoah, Addison and Asiedu (2018) has used a mixed
method and explanatory research was adopted focusing on selected fuel stations. The
findings are that out of the three products tested, location is the key variable that
obtains the most positive effect on sales volumes. The results further show that, the
elements that meaningfully influence fuel station siting are traffic volume, competition
on the road, land use in the region, the nature of the road as well as environmental and
legislative demands. However, there are limited studies done on factors influencing
the financial performance of fuel stations, particularly in Namibia. A study done by
Chackraborty, Vashishth, Iyambo and Mutingi (2022) focused only on perceived
performance of gasoline supply chains: empirical evidence from Nambia. The study
has used structured questionnaire based on literature review and subsequent in-depth
interviews with business analysts, experts and consultants from major stakeholders
operational in the country. The study has found that government policy is satisfactory
and pleases the current needs, and the road infrastructure and its management are in
good state. However, the study found challenges of outdated supply chain system; lack
of skilled manpower; poor railway infrastructures, inadequate resources available to
improve the system and inadequate storage facilities. Such study has only focused on
factors influencing fuel supply chain in Namibia. The gaps is that, This study has used
a mixed method and explanatory research same as the study of Boison, Asamoah,
Addison and Asiedu (2018) but this study focused on the Namibian context, Helao-
Nafidi town and has delved deeper into the impact of five key factors to financial
performance of fuel stations by concentrating on risk management, high fuel prices,
Logistic management (stock arrival), pandemics in terms of COVID-19 and role of

government in mitigating the issue of financial losses and by doing so the multiple



regression was used. While the study for Boison et al (2018) focused on factors
influencing sales performance and siting of a fuel station project: study of spintex road,
accra-ghana and their study has only tested three products, and location is the key

variable.

1.3 OBJECTIVES OF THE STUDY

The main objective of the study was to analyse the factors that influence financial
performance for fuel stations at Helao-Nafidi town in Ohangwena region. This

objective was achieved through the following specific objectives:

To analyse the impact of enterprise risk management on financial performance

for fuel companies at Helao-Nafidi town Council in the Ohangwena region

e To evaluate the impact of high fuel price on financial performance for fuel
companies at Helao Nafidi town Council in the Ohangwena region

e To assess the effect of the pandemic in terms of COVID-19 on financial
performance for fuel companies at Helao-Nafidi town in Ohangwena region

e To evaluate the influence of logistics management (stock arrival) on financial
performance for fuel stations at Helao-Nafidi town in Ohangwena region.

e To explore the effect and role of government in mitigating the issue financial

performance losses for fuel stations at Helao-Nafidi town in the Ohangwena

region.

1.4 HYPOTHESIS

Hypotheses are premises or claims made by the researcher.
e Ho': Risk management (Risk_Man) has no impact on financial performance

of fuel stations at Helao-Nafidi town in Ohangwena region.

4



e Ha!: Risk management (Risk_Man) has an impact on financial performance
of fuel stations at Helao-Nafidi town in Ohangwena region.

e Ho?: High Fuel Price (HFP) has no impact on financial performance of fuel
stations at Helao-Nafidi town in Ohangwena region.

e Ha?: High Fuel Price (HFP) has an impact on financial performance of fuel
stations at Helao-Nafidi town in Ohangwena region.

e Ho?*: COVID-19 Pandemics has no impact on financial performance of fuel
stations at Helao-Nafidi town in Ohangwena region.

e Ha* COVID-19 Pandemics has an impact on financial performance of fuel

stations at Helao-Nafidi town in Ohangwena region.

e Ho*: Logistic management (stock arrival) has no impact on financial
performance of fuel stations at Helao-Nafidi town in Ohangwena region.
e Ha*: Logistic management or (stock arrival) has an impact on financial

performance of fuel stations at Helao-Nafidi town in Ohangwena region.

1.5 SIGNIFICANCE OF THE STUDY

The findings of this study are vital to Namibian local fuel dealers, especially
management, their employees, future scholars and should help the government to
regulate the fuel industry in a better way for the betterment of the country’s economy

at large.

1.6 LIMITATION OF THE STUDY

The limitation of this study lie on methodology of sourcing the data using Morden

ways of data collection. In detail, the study initially aimed to collect quantitative data



using an online survey questionnaire in Google Forms. However, some of the
participants were uncomfortable with it. The researcher came to attention that not all
the participants have an access to the use of online data due to lack of computers or
smart phones to use. Again Some of the participants they do not know how to use
internet. To mitigate this issue, the researcher distributed the hard copy questionnaires
to the participants who were not comfortable with completing the questionnaires
online.

1.6 DELIMITATION OF THE STUDY

This study was delimited to the fuel stations at Helao Nafidi Town in Ohangwena
region because it is the most affected region in terms of oil/fuel smuggling from
Angola. In essence, the findings of this study may not be applicable to fuel stations in
other regions of the country. In addition, the study only assessed the impact of the
pandemics in terms of COVID-19 financial performance for the fuel companies. Thus,
the findings of this study cannot be generalized to other sectors that did not form part

of the study.

1.7 ORGANISATION OF THE STUDY

This study is divided into five chapters. Chapter one is the introduction and
background of the study. The chapter provided a detailed background of the study,
defined the problem, outlined the objectives that the study sought to achieve, as well
as the significance of the study, the limitations encountered and the delimitations.
Chapter two is the literature review that focuses on the theoretical review, defines the
key concepts of the study, and reviews the empirical literature. The third chapter is the

research methodology that describes the research design, population, sampling and



sample size, procedures for data collection, data analysis, as well as how validity,
reliability and ethics were considered. Chapter four presents the data, analyses, then
the results and discusses the results under literature control to come up with the
findings. Lastly, chapter five presents the summary of the findings, provides the
conclusions, as well as the recommendations. Following this chapter is the review of

the literature.






