








ensure that all police stations across the ¢ ha ital b Ith workers such

social workers and chaplains in order to render debriefing and diffusion sessions
aimed at helping police officers who attend to traumatisir : ofcrime; dthe
number of social workers should be increased in order to give all police officers
access to professional help that will enable them to overcome psychosocial

challenges that they are exposed to.
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ii.

1i.

3

To examine the ty ;and causes of ¢ ' d ok related psychosocial probl 10t
police officers at Windhoek police station.
To recommend strategic policy remedies that can be adopted to address the effects of

psychosocial problems on work performance in NAMPOL.

-ch questions

To achieve the above objectives, this study sought to answers to the followi re irch questions:

ii.

iii.

What are the effects of personal and psychosocial problems on work performance among
uniformed police offi. s at Windhoek police station?

What are the types and causes of personal and work related psychosocial problems among
police officers at

Windhoek police station?

What strategic policy remedies should be adopted to address the effects of psychosocial

problems on work performance in NAMPOL?

1.6.Significance of the Study

This study is <~ ificant because the rec  mendations made could be used as a tool to di :t the

mental health workers and human resource practitioners at NAMPOL to assist members

suffering from psychosocial problems. This will help to improve the personal performance of

NAMPOL employees and the general performance of NAMPOL, henr  makii it possible for

NAMPOL to fulfil its prime objective of keeping law and order in Namibia, hence, maintaining

peace and stability in the country.

This study is also significant to the management of NAMPOL because the study recommends the

n

agement of NAMPOL to construct rehabilitation units across the country with






Chapter 4: This chapter outlines the proct by which the re  rcher conducted the research : |
ethical considerations that were observed when this study was conducted.

Chapter 5: This chapter discusses how the data that was gathered from the particiy s through semi-
structured questionnaire was analyzed and interpreted to make meaning and to draw valuable
insights.

Chapter 6: This chapter concludes the study by giving key findings and recommendations for action.

1.10. Conclusion

This ¢t ter provided the general introduction and background to the study. This chapter also stated
the problem which promoted the researcher to conduct this study. This ch  r also spelt out the
research objectives and the research questions, explained the significance of the study, lin  tions
and delimitations of the study. The next chapter reviews literature on the psychosocial problems and

its effects on employee performance.



CHAPTER TWO
LITERATURE REV] W AN THEOF T[ICAL FRAMEWORK

2.1.Introduction

The chapter before gave introduced the study by giving the background to the study, the problem
statement and the research objectives and questions. This chap reviews literature on psychosocial
factors that impact on employee performance. This chapter covers the overview of psychosocial
problems, psychosocial problems in ** : police force, the tt  -etical framewo  which includes the

two theories: the trauma theory and the human security theory.

2.2.0verview of psychosocial problems

An online dictionary defines psychosocial problems as lack of development or diverse atrophy of the
psychosocial self, often occurring alongside other dysfunctions that may be physical, emotional, or
cognitive in nature. These problems include behavioural disorders, cognitive malfunctioning, and
emotional instabi , which are the manifestations of stress in employees. Finn and Tomz (1998)
obs: e that people working in occupati ~ where they are requi * to deal with otl - people’s
problems, may suffer more psychosocial problems than other professionals. Ongoro (2015) defines

stress as a state of mental or emotional strain or tension resulting from adverse or demandi

circumstances.

According to Malmin (2012), high levels of perceived stress are associated with increased feelit  of
anger and decreased likelihood of controllir ~ anger in the work environment. Malmin further notes

that the higher the stress level, the lower the engagement level of police officers. Althou; s :ss



generally associated with negative effects, Malmin (2012) argues stress can be good depending on its
level. Malmin (2012) argues that a reasonable amount of stress can help an individual increase his
creativity and improve productivity. However, overall performance at work may deteric > if

employees experience protracted exposure to high level of stress.

Stinchcomb (2004) is of the view that psychosocial problems experienced by employees at
workplace are caused by work-related factors and social factors. Work-related factors cause
organizational stress. According to Stinchcomb (2004), org ~ .ational stress is ¢-—-:d by certain
characteristics of the organization and I "aviour of its loyees that may create  ess for the
employees. For example, bureaucratic processes, perceived lack of support from managers, d lack
of promotional opportunities in the organization. Tocﬁ et al. (2002) identifies features of
o nisational as inconsistent disciplinary procedures and man: :ment style, unfair promotion, level
of pay, excessive workload, and lack of administrative support as organisation. According to Ongoro
(2015), policies and practices that law enforcement organizations require their employees to follow

when doing their jobs in the field are potential organizational stress factors.

The social factors that cause psychosocial problems are family demands, marital distra ons, the
state of family relationships, divorce, domestic violence, and extramarital affa ~ (Dempsey & Frost,
2009). According to Dempsey and Frost (2009), employees are subjected to domestic vic nce or
who are undergoing certain challenges at their homes are more likely to exhibit psychosocial

dysfunction which ultimately affects their performance at work.



2.3.Psychosocial problems in the police force

Ongoro (2015) a 1es that, although psychosocial problems exist in all professions, its m: itude is
high in the police force and in other law enforcement bodies. In the same line of mind, Harpol and
Feemaster (2002) state that police officers experience a considerable level of stress because of the
nature of their work. For example, police officers witness horrible and traumz * 'ng scenes such as
murder, rape, accidents, and violent crimes which make police officers to experience a lot of
emotional stress. Exposure to the above may lead to numerous behavioural, cognitive and emotional
disorders in police officers. Police officers interact with criminals and they have relationship with
other community members. Some studies on law enforc  ent such as Miller (1999) re 1l that work
and personal related factors are the main sources of psychosocial stress in police officers. Miller
reveals that stress experienced by police officers is directly related to their psychological, emotional
and physiological well-being. Barlow and Durand (2005) identify favouritism, lack of vision,
lack of positive rewards, restrictive policies, excessive paperwork, and poor equipment as some of

the possible stress factors for police officers.

2.4.Theoreti |F mnework

This study is based on two theories: the Trat 1 Theory and Human Security Theory. These theories
provided the researcher a systematic way of observii  questioning, and interpreting behaviour so as
to have conceptual infrastructure of how to conduct assessments and justify p  tice. The ~ wma
Theory guided the researcher to understand the causes of personal and occi  tional related
psychosocial problems on police officers and the human security theory enabled the researcher to

understand the importance of individual security on national security.



2.4.1. Thel ouma Theory

The American Psychological Association (APA), (2016) describes trauma as an emotional response
to a terrible event like an accident, rape or natural disaster which causes shock and denial. Long-te

reactions include unpredictable emotions, flashbacks strained relationships and even physical
symptoms like headaches or nausea. In agreement with APA (2016), Barlow and Durand (2005)
stated that although the above feelings are normal, some people have difficulty movii  on with their
lives. This therefore requires that such people should be assisted by psychologists who can help th

to find constructive ways of managing their emotions. Failure to come to come to terms with trauma

at work causes operational stress in employees.

Given the nature of work that police officers are engaged in, it is likely that operatio.  stress is
becoming a daily factor in their lives (Violanti and Panton, 1999). Some of the traumatising events
that police officers are exposed to are murder, assaults, shootings as revealed by Violanti and Paton
(1999). By dealing with crime victims and perpetrators as an effort of instilling the criminal ju ce
system within societies, working in shifts is also cited as inherent contributing factor in  licing as
confirmed by Ellison (2004) as well as Burke and Mikkelsen (2006). A study by Dowler and Arai
(2008) also stated that operational stressors, or inherent st sors, in police life also inc” ‘e boredom,
the continual exposure to citizens and their complaints, the use of force, and the sense of working
under the strong possibility of violence, dangerous events, and death affects police officers
psychologically and physically. In addition to inherent olice stressors within o nis on like the
ones mentioned above, police officers are exposed to critical and potentially dangerous incidents and
their working conditions (Ongoro, 2015). Such stress factors range from excessive work overload
and excitement to boring routine particularly v :n dealing with the « mii  j ice sys n and

courts, and media attention on law enforcement agencies.









is wrong with you to what happened to you? Osman’s (2009) work also postulates that Trauma
Theory assumes that violent experiences, especially of an interpersonal nature have confrontational
effects on individuals and human systems. The author states that those confrontatic e cts are
included in the term psychological trauma by highlighting that Trauma Theory challenges the
assumption that has been believed for so long by men  health practitic s that the world is
basically a safe dwelling for the majority of people, and instead recognises that all human societies

are at present controlled by violence.

Traumatic effects can range from minimal to severe weakening. Various authors ¢« are it to be
very similar to an event where a person is exposed to severe violence that occurs on a continuum.
Individuals, families and cultures will suffer more or less harmful effects of violence dependii  on a
combination of factors: strengths, such as existing coping skills and social support; and
vulnerabilities, like cumulative trauma and an ideology that attributes negative bel s to the
experience of violence. The greater the strengths and the lesser the vulnerabilities, the more milc -
the reaction tends to be (Osman, 2009). On contrary, a study by Gonzalez (2009) highl ts that the
origin of Trauma Theory is positioned in three " torically divided lines of examination into the
effects of violence: these are the study of shell-shock or combat neurosis between Worl War | and
the Vietnam War, and the study of sexual and domestic violence in the last three decades. Gonzalez
(2009) further states that psychological trauma is an expression that includes physical, cognitive,
emotional, social and behavioural effects of violence. Therefore, it is not a purely psychological
phenomenon. The author says that the statement is usually used in the field, and it helps us to
distinguish between trauma that is purely physical or medical, and trauma that includes all of the

stated systems, although the two are obviously related.



Furthermore, Gonzalez (2009) stressed two important revolutions in the study of psychological
trauma. The first stage included the Post-traumatic Stress Disorder (PDS) as a diagnostic label during
1980 and the second one is when the establishment of the International Soc y for T natic

Studies in 1985 was accomplished. Moreover, twenty years since then, the field has experienced
notable improvements in knowledge production and numerous disciplines are now joining in their
findings and contributing to their proficiency to the discussion of trauma. Gonzalez (2009) further
highlights that the fourth basis of Trauma Theory which is critical to the understan ng of the
intergenerational transmission of trauma, is the literature that was developed from the Jewish
Holocaust experience. Gonzalez (2009) further argues that in recent times, the development of post-
colonial or historical Trauma Theory has emerged as a fifth force. Race scholars and indigenous
theorists join in the trauma field to pronounce the experience of populations historically exc” “ed

from the mental health literature.

Studies by Gonzalez (2009) and Osman (2009) describe the parallel physical, cognitive, emotional
and behavioural effects of trauma on individuals and gror s while physical responses to trauma in
individuals involve chronic hyper arousal; groups can respond with a fear-based social org isation.
The above authors noted that individuals suffer cognitive impact through dissociation, while grc s,
families and cultures undergo a loss of history. Trauma distracts the relations of individuals and
breaks the family and social networks of individuals. As asserted by Osman (2009), trauma can only
be treated when there is a belief that healing is possible. This can : done by neutralizing the «  cts
of violence in their original domain. As a result, the answer to fear is the construction of safety and
the way to overcome detachment is the incorporation of memories and history into a coherent story.
Although the specific interventions used to achieve these >als may have been devel :d outside of
the psycho-traumatology framework, they become trauma-focused when applied in this way (Osman,

2009).



Gonzalez (2009) also revealed that the cultural flexibility of Trauma Tl ry is bou s. The author
states that all individuals and societies are subject to the effects of violence and similar responses to
it are largely related to common biological trauma focused interventions d must be adap 1 to the
specific cultural, historical, political and ideological context of clients. The author emphasises that
those who design and apply the interventions must have extremely high cultural competencies. Part
of their task is to pinpoint the strengths and vulnerabilities to trauma of each individual, family or
community they serve. Gradu "/, members of traditionally trai atised groups are developing
interventions specific to their own culture, resulting in a highly effective and accurate viewpoint.
This phenomenon has placed marginalised populations at the centre of production of knowledge in

the fields of mental health.

2.4.2. Human Sec Th vy

Human security theory is a paradigm that focusses more on individual rather than national security.
The theory asserts that real security exists when employees are free from want and have freedom
from fear. This theory is a people-centred which assumes that when individuals have security, it
provides a pathway to global security. Therefore, to successfully tackle global security, there is need
to pay attention to individual security. The human security discourse came as a result of convergence
of factors at the end of the Cold War in 1994. The increasingly rapid pace of obalisation;
failure of liberal state building through the instruments of the Washington Consensus; = re 1ced
threat of nuclear war between the superpowers, the exponential rise in the spread and consolidation
of democratisation and international human rights led to the birth of human security theory (UN,
2005). The United Nations recognises the role that security agencies such as the police play in
ensuring human security. The police provide economic freedoms that are important for zople to
employment and to move eely, and in 't to seek mutually advantageous o1 ‘on in S

of consumption and production. Although the state can provide political freedoms : h as the
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freedom of speech, freedom of the media, civil liberties, and the freedom to vote for parties, leaders
and policies, security agencies such as the police ensure that not any of these provisions are violated.
As police officers are involved in providing human security, their ability to serve ar ~ protect must be
outstanding all the time. The competence of the police force is however affected by a ~ riad of
psychosocial problems which impair their ability to execute their duties effectively which leads to a

threat to human security.

UN report (1994) points out that a feeling of inser 'ty amo~ - people today arises from worries
about daily life than from the dread of tragic world events. According to the same report, job
security, health security, environment security, security from crime and vio 1ce are the emerging
concerns of human security all over the world. In order to understand the effects of personal and
work related psychosocial problems on police officers better, the Trauma Theory and Human
Security give a clear map for quality intervention. These theories form a basis on which interventions
should be recommended for police officers. They assist in understanding human beings and their
relationship with the environment, society and with others. They also assist in unde inding tl

human self and the development of mind, conscious and sociability from wit 1a soc cc ext.
Evaluating and appreciating " set  »Hries’ relationships can help professionals ur  rstand their own
behaviour as well as that of other people. Additionally, these theories provide systematic ways of
observing, questioning,  d interpreting behaviour, hence, helping professionals to have a conc:  tual

infrastructure of how they conduct assessments and justify their practice.

2.5. Conclu: n

This chapter reviewed literature on psychosocial problems experienced by employees at their
workplaces with specific focus on the police force. 7 = chapter covered two theories which were of
interest to the researcher. The two theories discussed in this chapter the trauma and human security
theory. The next chapter gives an overview of psychosocial problems faced by 2 police officers in

the Namibian context.



CHAPI1 H E
THE NAMIBIANCO T[f T

3.1. Introduction

This chapter looks at the Namibian situation in relation to the effects of work-related and personal
problems on Namibian police officers. Article 118 of the Namibian Constitution (2010) provides for
the establishment of the Namibian Police Force. The same ACT spells out the functions of
NAMPOL Force as preservation of internal security of Namibia, maintaining law and order,
prevention of crime, invest’ ting any offences or alleged offences and to protect life and prc /.
The Namibian Police Force is not different from other Police Forces in the world regarding stress

experience as described above and their members need to seek suitable counselling.

Informal discussions by Kangunga (2016) with some police officers revealed that many police
officers live under intense immense stress compared to other employees working in other formal
organisations. A study by Kangunga (2016) found that police officers at the charge offices and
police stations are burdened by lack of personnel who are capable of taking statements. The same
study also found out that the police force is faced by lack of resources such as transport,
communication radios, and office equipment among others. |  k of the abo'  resources is one of the
stress factors faced by police officers in Windhoek. Other stress factors among polit  officers in

Windhoek include work overload, and working long hours without remuneration.

In execution of their duties police officers are also exposed to personal and job related psychosocial
problems for instance, force members at the border posts are exposed to poor conditions, livi in

tents during the rainy seasons, and staying far away from their f ilies or spouses for long p«  >ds of
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doi by the Namibian Police For  Force Policy and Planning Directorate, (2010) explicated that
the excessive usage of alcohol among members of the Namibian Police Force had a negative effect
on their productivity and discipline. According to Afunde (2006) suicic is common in police
service. The author argue that religious people were less suicide prone to commit suicide than those
who do not adhere to religious systems, due to the point that ( ievers) integrated people into
groups. In groups people felt less lonely and isolated, and suicidal thoughts were softened among
them. This prompted the Office of Chaplaincy to think about the introduction of the e"~*ous
Support Groups to be established in the Force. This is likely to help members of t  force to share
their personal problems with others (Afunde, 2006). This intervention si © was also
recommended (verbal communication) by former Social Workers in the NAMPOL as noted by
Cloete and Mukundja (2001). The authors stated that the better the support system of the members

internally as well as externally the healthier it will help the employees to deal with personal matters.

Similarly, Haufiku (2015) stated that symptoms of post-traumatic situations may incli ° numbed
responsiveness, impaired memory alternating with instructive, disturbing images of the incident,
irritability, hyper vigilance, impaired concentration, sleep disturbing, anxiety, depression, phobic
avoidance, social withdrawal, and substance abuse. T  author stated that in most casest ¢ ay be
no particular trauma; however the mental breakdown limits the increasir~ load of everyday stress
over the course of the police officer’s profession. Arg bly, there is no society at is critically
linking citizens to the state like policing, because the arm of the state defends against : rchy and
preserves the rule of law in a democratic society as pointed out by Finn and Tomz (19 and
Martinussen ef al., (2007). The state of exhaustion is therefore considered an extreme reaction to
stress, using social intervention to anticipate such events as recommended by Cloete and I undja

(2001).






coping. However, in Namibia such services are not rendered on time to officers. Accordingly, it is
evidence that, debriefing provides a standard of care, which may include making tactical plans to
adapt to the incident, communication of coordinated actions, and avoidance of independent action or

separation of partners during felony pursuits.

Notwithstanding, officers resilience suggest that same factors contributing to an officer’s
vulnerability to stress are the factors that contribute to the resilience or intuitive policing represents a
decision-making process learned through critical incic it ex| iences. Critics of ~ briefing ¢ end
that while it would aid in immediate stress responses to some extent, it would not help  solve long
term psychological disturbances, it would accentuate stress responses which ¢« 1 be post-trau  itic

stress disorder as elaborated next.

3.2 Post-Tr: natic Stress Disorder

In general, some of the police officers had directly experienced Post Traumatic Stress, as sc  of the
members of the Namibian Police Force are war survivors, and some experienced prolonged,
maladaptive stressful reactions, such as posttraumatic stress disorder. The war events in various
occasions could affect the Force members emotionally in o1 way or another. The odrce members’
ability to recover from the war or calamity will be determined by the maturity of individual and the
resources of counselling at their disposal. They need psycho-spiritual support (to be taken care and
be given psycho-spiritual healing and counselling), time, and a strong belief in God. This is a
challenge that comes in the form of potentially traumatic experiences, such as | :-threatening
physical assault, or witnessing disturbing images of death. Others spent days and nights . ased by
military vehicles and helicopters, sleeping in the bush, suffering unc  cold and heavy rain, going
without food and water for several days, sometimes surviving on unusual food, staying many years

away from their families.












telephone number for future contacts.; an assurance that participation is voluntary and the
respondents have the right to withdraw at any time without penalty; an assurance of confidentiality;
and disclosure of any risks or benefits associated with participation in the study. All the above

aspects were observed in this study.

4.9.Conclusion

In this chapter, the researcher discussed the methodology utilised frc  the beginnir - of the study.
The research approach adopted in this study was qualitative research design and the instrument for
data collection used was qualitative questionnaire. The next chapter presents and analyses the results

obtained from a sample drawn from Namibia police force employees, Windhoek police station.
























Figure 2: Description of types of work related psychosocial problems

This study reveals that a combination of factors is responsible for the psychosocial
problems experienced by police officers at Windhoek police station. As depicted from
the figure above, lack of promotion, poor pay, work overload, prolor~~d overtime
work, exposure to traumatic scenes, poor management and leadership style, tribalism
and discrimination at work, exposure to life threating situations, and other factors are
some of the factors causing police officers at Windhoek police station to experience
psychosocial problems. As depicted by the figure above, a total of 10% of the
respondents were dissatisfied with their level of pay, 15% indicated that the main
stress factor they face at NAMPOL is work overload, 10% are stressed ause of
exposure to traumatic situations and event at work, 6% find the manager it and
leadership style emplo:  at NAMPOL as a stressful factor, 15% ¢ stressed because
of discrimination and tribalism which is evident at NAMPOL, 6% indicated it
prolonged overtime work causes them to have stress, 17% indicted that exposure to
life threatening events and situations causes them to have stress, and the rema

5% indicated that other factors other than " : ones cited above makes them to have

stress.

Besides singling out some of the above factors as stressors in the police force, one of
the respondents went ahead to state that “...the Namibian Police will be killed by
favouritism one day. Commanders must reframe from befriending with subordinates
at work. Now they become close friends with subordinates and these subordinates
start using them against us who are not their friends. They create hatred in a
workplace. At the end we develop resentment towards them; even if they did nothing

wrong it is just in our minds because we know their ns and 1 ds.






24% of the police officers indicated that they psychosocial problems make them to
suffer from depression, 39% get stressed, 13% develop suicidal thoughts, 3% engage
in heavy drinking in order to relieve their selves from stress, 5% put on leave in order
to get some rest, 5% feel frustrated, and the remaining 13% stay away from work
without official leave. The abor itions and actions lyaf™ tt p o e
of police officers and undermine their ability to keep v and order in society besides
providing security to the citizens. High rate of absenteeism affects the - utation of
the police force. In agreement with the above findings, Parson " 704) describes the
dynamics of policing as an occupation that creates opportunities for them to
experience many psychosocial hazards such as stress, suicide, sexual harassment, and
discrimination. Parson (2004) notes that psychosocial problems may result in various
kinds of stress which may cause their victims to hate their work because of loss of

interest.

5.4.4. Effects of psy« )social problems « work performance

The researcher wanted to find out from the participants whether or not employees
experiencing personal and work-related psychosocial have challenges in ¢:  ‘ing out

their duties.
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personal and work related psychosocial problems among police officers at Windhoek
police station. This study had two main objectives. The discussion of results is

therefore done per objective.

5.5.1. Personal psychosocial problems fa. | by pc ce officers at Winc
police Station

This study revealed that personal psychosocial problems  ed by most police officers
working at Windhoek police station are marital problems, health problems, broken
love relationships, loneliness, losing of the loved ones, excessive family demands, and
little income which impairs their functioning. These findings are consistent with
findings in literature. For example, a study by Dempsey and Forst (2009) affirmed
that marital or family distractions for instance extramarital affairs, divorce or

domestic violence impair the normal functionit  of police officers.

5.5.2. Work-related psychosocial roblems faced by police officers

V police { ion

This study revealed that a combination of work-related factors is responsible for

psychosocial problems :perienc ~ by police officers at Windhoek police s ion.
This study found out that lack of promotion, poor pay, work overload, prolonged
overtime work, exposure to traumatic scenes, poor management and leadership style,
tribalism and discrimination at work, exposure to life threating situations, and other
factors are some of the factors causing police officers at Windhoek police station to
experience psychosocial problems. These findings are consistent with findings in
literature. A workforce with broken relations may affect job performance and
communication in terms of work allocation and giving feedback of work done

(Hogos, 1980). According to Hogos (1980), occupational accic 1its a frequen’
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problems, broken love relationships, lo ‘iness, lo ©  of the loved ones, excessive

family demands, and little income which impairs their functioning.

The next chapter concludes the study by giving a summary of key findings,

recommendations for actions and finally conclusion of the study.



C SIX

SUI ARY, CONCLU ONS, AND . _iCOMMENDATIONS

6.1.Introduction

This chapter looked at the discussion, it also looked at limitation of the study, and
recommendations were also made to various divisions of the Namibian Police and

finally conclusions.

6.2.Summary of key findings

The overall objective of this study was to investigate the effect of psychosocial
problems on police personal to serve and protect at Windhoek Police Station in
Windhoek, Namibia. The specific objectives of this study were to investigate the
effects of personal and psychosocial problems on work performance among
uniformed police officers at Windhoek police station, examine the types and causes of
personal and work related psychosocial problems among police officers at Winc  oek
police station, and to recommend strategic policy remedies that can be adopted to
address the effects of psychosocial problems on work performance in NAMPOL. To
achieve the above research objectives, this study adopted qualitative research design.
A sample of 70 research participants were selected using purposive sampling but only
63 answered the research instrument and returned ¢k to the researcher. This study
found out that:
i.  The management of NAMPOL rarely promoted its employees since the
majority of research participants had served in the same position for a period

of five years and lor  r.
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iii.

vi.

Most police officers experience marital problems and have personal
challenges such as loneliness, losing of the loved ones, excessive family
demands, and little income which impairs their functioning at work.

This study reveals that a combination of factors is responsible for the
psychosocial problems experienced by police officers at Windhoek poli
station such as lack of promotion, poor pay, work overload, prolonged
overtime work, exposure to traumatic scenes, pc  man: - ~ment and
leadership style, tribalism and discrimination at work, exposure to life
threating situations, and other factors are some of the factors causing police
officers at Windhoek police station to experience psychosocial problems.

The researcher wanted to determine from the participants how they react
towards psychosocial problems. Results obtained from the respondents
indicate that psychosocial problems experienced by police officers makes
them to feel frustrated, stressed, depressed, confused, and some feel suici
thoughts.

The majority of research participants indicated that psychosocial oblems
negatively affect employee performance. When employees are emotionally
drained because of personal challenges that they go through, they may not be
productive at work if appropriate remedies are remedies are not t: 1, it may
negatively affect the performance of employees at work.

This study reveals that the majority of police officers go to psychologist or

social workers within NAPOL for help.
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6.3 Conclusion

This study aimed at investing the effect of personal and work related psychosocial
problems on police personal to serve and protect a case of the Windhoek Police
Station in Windhoek, Namibia. The studies revealed that police officers at Windhoek
Police Station in Windhoek, Namibia, are also affected by personal and work related
psychosocial problems that they are experiencing on a daily basis. They claimed that
they had suffered frustration, depression due to psychosocial problems they
experiences on a daily basis. Hence, some of the respondents’ believed that
psychosocial problems have a negative effect on their minds and in the way they

performing their national duties that of serve and protect the nation.

Psychosocial effects continue to have a big effect on Police office’s wi

performance. It is suggested that more research need to be done that may guide in the
establishment of psychosocial wellness programs in the Namibian Police Force. This
may assist in coming up with devices and strategies in addressing productivity issues.
It will further help employees and employers to identify and measure the effects of
psychosocial problem. Effects of psychosocial problems st " as alcohol abuse,
relationship, marital, stress, depression, anger, anxiety, and trauma were the
independent variable, while job performance as affected by psychosocial problems is

the dependent variable.

6.4 ecommendations

Based on the findings from this study, the following recommendations are made to

various stakeholders within the police force:



ii.

iii.

iv.

vl.

vii.

The management of NAMPOL should ensure that all police stations across the
country have mental health workers such as social workers and chaplains in
order to render debriefing and diffusion sessions aimed at helping police
officers who attend to traumatising scenes of crime.

The number of social workers should be increased in order to give all police
officers access to professional help that will enable them to overcome
psychosocial challer s that they are exposed to.

The management of NAMPOL should come up with quarterly employee
performance management t plate which makes it man  ory for all police
oqfficers to attend debriefing sessions. This will help professionals such as
medical doctors, psychiatrists, and psychologists to monitor and evaluate
police officers’ wellness.

The management of NAMPOL should construct rehabilitation units  ross the
country with multidisciplinary professionals such as medical doctors,
psychiatrists, and psychologists in order to help members who witness
traumr  ic events.

Advanced training can be conducted to all mental health workers in the
Namibian Police Force to be able to deal with issues such as diffusion and
crisis interventions as well as employee wellness  >grams adve ed trainii
Management of NAMPOL should encourage communication and social
support to affected officers in order to help them overcome psycho-social
problems.

Police officers should learn how to live a balanced life of work and home and
to stay away from stressors that might add to the psycho-social problems and

traumas that they are exposed to in the course « c gingt r’
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a) Where will the study be conducted; are there other sites; total ni  r of
participants to be recruited at your site and altogether. This study will be
conducted only at Windhoek Police Station with the population of 366 at the
sample size of 124

b) Explain in participant friendly language what your project aims to do and why you are
doing it?
The project is being done as partial fulfilment of the requirement of the study and in the
same vain the result will fill the lack of the literature study and it will benefit you as an
individual participant and all police officer in ¢ ting awareness of personal and work
related psychosocial problems. It will further benefit policy makers and it will also direct
psychosocial profession intervention in the NAMPOL and it will create any awareness to
police officers as individual on ways how to address and deal psychosocial problems.

¢) Explain all procedures.

I am going to administer questions to you and at the sc : time | will be filling the
interview guide and I would ask you to allow me to use the ta corder which will help
me when | am compiling a report.

d) Explain any randomization process that may occur.

The sample size will be normally distributed and randomly redistributed from
which 1 chief Inspector, 2 Inspectors, 1W/0 (1), 10 W/0 (2),6 Sgt (1) 16 Sgt(2) 27
constables will be purposively selected for a normally distributed targeted sample
of sixty three (63) 1d you are chosen as one of that number.

e) Explain the use of any medication, if applicable. As the question might be sensitive to
you as some of them might address a specific problem that you are going thro 1, | am
available to give you counselling as part of my prc  sional support as a Social Worker
working in the Namibian Police.

2. Why have you bee «d to par ?
a) plain this qi I
You are invited to take part in this research to help in ansv  ing questions that are looking

and aim to explore the effects of psychosocial problems on performance of police office that

m 1t affect them to serve and protect.

3. What will your responsibilities be?

a) Explain this question clearly.
I am going to ask you some questions there are some words or question that are not
clear to you, please ask me to stop so we go through and I will take time to explain. And
if you have some questions later please ask me to explain.

b) Explain the duration the participant is expected to participate in the study (i.e. 2 hours, 4
days, c.)Ourinterview will take us 45 minutes.

4. Will you benefit from kit part in this h?
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M llonaNd dja
P.O. Box 96368
Windhoek

12 November 2018

Office of the Inspector General
Namibian Police Force

Private Bag 12024
Ausspannplatz

WINDHOEK

General Sir

REQUEST TO BE GRANTED PERMSSION TO CONDUCT RESEARCHON " E
EFFECT OF EXPOSURE TO PERSONAL AND JOB RELATED PSY(
SOCIAL PROBLEMS ON NAMPOL PERSONNEL’S ABILITY TO I OTECT
AND SERVE: WINDHOEK POLICE STATION

This letter serves as a request to be granted permission to execute my research on the
above mentioned topic as requirement to complete my masters in Security and
Strategic Studies (MASSS). This will also fi er benefit this office wl
researcher works, as the Namibian Police Force will benefit in terms of findit
recommendations that will direct the Force with strategies to dealing with
psychosocial intervention to addressing workplace issues.

Kindly attached is the confirmation letter from the University of Namibia.

Your usually support is highly appreciated

Ilona Ndjendja
Chief Social Worker, NAMPOL)









A description of personal and work related psychosocial problems experienced by
members of the Namibian Police Force.

1. How do you understand psychosocial problems?
2. What causes work related psychosocial problems?

3. What type of psychosocial problem did you experience in your personal and career
live?

<
=

This section intends to explore the impact of personal and work related problem on
the psychosocial functioning of police officers

1. How do you react towards psychosocial problems?
2. Does experiencing personal and work related psychosocial problem have any
impact on your work performance?

SEC

This section aim to explore how police officers cope with the effects of psy: osocial
problems

1. How do you cope after experiencing psychosoc  problems at work and in
personal live?

2. What services are in place within the Namibian Police Force that will help you
deal with psychosocial problems?

3. Did you ever utilize the Social Services of the Namibian Police Force, ar if
so how did it assist you?

We have reached the end of @ interview guide, is there anything you would like to
add to our discussion?

Thar you for your time we ca 1o the end of the qi  ionna
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