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Abstract

Public enterprises were created to perform and accelerate critical functions such
as economic growth and development in any country. However, they have
dismally failed to deliver on the mandate they were created for. The overall
objective of this study was to investigate TransNamib’s contributions to
economic growth and development. The study employed a structured
questionnaire to collect quantitative data with a causal-comparative research
design to test the relationships between the independent and dependent variables.
The population was 150 stakeholders of TransNamib composed of the board of
directors, the executive, middle and below management, as well as workplace
representatives. The data was captured and analysed using the Statistical Package
for Social Sciences (SPSS) Version 26. The study found that TransNamib is not
effective in its operations. Moreover, the study managed to gather the factors
impacting TransNamib’s contributions to economic growth and development.
Some of the factors were lack of management commitment, political interference,
and lack of research and development. Collectively, leadership commitment is
important to the growth and development of any organisation. An organisation
without the support and commitment of its leaders will quickly wither and die.
Furthermore, the study found that there is a challenge of political interference in
the operations of public enterprises. Amongst other outcomes, it was established
that political interference has a serious financial implication for TransNamib due
to unnecessary bureaucracy and potential conflict on the manner in which the
enterprise should function, hence this dilemma may conflict with its strategic
goals. The study recommended that TransNamib should employ the art of good
governance as a principal basic approach in working smarter to achieve the
objectives and align its business model to the interests of all its stakeholders.

Key words:

Public Enterprise; Economic Growth; Economic Development



TABLE OF CONTENTS

ADSEFACT ... i
LIST OF TABLES ... e Vil
LIST OF FIGURES ... s viil
LIST OF ACRONYMS ...ttt IX
ACKNOWLEDGEMENTS ... X
DEDICATION ..ottt Xi
DECLARATIONS ...ttt ettt Xii
CHAPTER ONE ...ttt ettt nbee s 1
INTRODUCTION AND BACKGROUND OF THE STUDY .....cccccocviiiiiinnne. 1
1.2 INErOAUCTION ...t 1
1.2 Background of the StUdy..........ccccceiieiieiicccce e 2
1.3 Statement of the Problem ..., 4
1.4 ReSEarch ODJECLIVES .......ccuiiiieieie et 6
1.5 Hypotheses of the STUAY ..o 6
1.6 Significance Of the StUY .........ccereiiiiiiiee s 6
1.8 Delimitation of the StUdY .........cccceeiieiiiic e 8
1.8 Outline of the StUAY ......ccouveiiic e 8
1.8.1 Chapter One: Introduction and background of the study .................... 8
1.8.2 Chapter TWO: LItErature reVIEW ..........ccccvvveeeieieenieiesie s 8



1.8.3 Chapter Three: Research methodology .........c.ccoveviniiiiiiiiniieee 9

1.8.4 Chapter Four: Data presentation and analysis............cccccevvrveivenene 9
1.8.5 Chapter Five: Conclusions and recommendations..............c.ccccvennne. 9

1.9 Chapter SUMMAIY.......c.coiveiieiiiieeie et sre e ans 9
CHAPTER TWO ..ottt 10
LITERATURE REVIEW ... 10
2.1 INEFOTAUCTION ...t 10
2.2 Meaning of PUblic ENtErPriSe........ccccvviieiieiicicsecce e 11

2.3 Factors Impacting Public Enterprises’ (PEs) Contributions to Economic

Growth and DevelopMENt ..........cccvoiiiiiece e 12

2.4 The Extent to which Public Enterprises (PEs) Contribute to Economic

Growth and DevelopmMENt ..........cccooiiiieiice e 14

2.5 Measurement Indicators of Public Enterprises’ Contributions to Economic

Growth and DeVEIOPMENT ........cciiiiiiiiieree s 16
2.5.1 Human capital as a measure of a firm’s performance....................... 17
2.5.2UNProduCtiVe PES ........ccooiiiiiiiieie s 18
2.5.3 Poor management and political interference..........cccccovevevieivenenne. 19

2.6 Theoretical FrameWOork ...........cooviieieiiiiiinieeeee e 20
2.6.1 Neoclassical TNEOIY ........ccccoeiiiiiiieieie e 21
2.6.2 Transformational Leadership Theory Underpinning this Study ....... 21



2.7 The Structure of the Namibian ECONOMY .......cccocviiiiiniiniiniesienesie e 22

2.8 Conceptual FrameWOrK ..........cvcoeiiereiieiee e 24
2.9 Corporate Governance in PUblic ENterprises.......cccccovvvvveviveiesieesnsiennnnn 25
2.0 SUMIMAIY ittt sttt e et e e nnne e e e 27
CHAPTER THREE.........ooiiiie et 28
RESEARCH METHODOLOGY .....cccoiiiiiiiieiieeiee e 28
S L INTrOAUCTION ..o 28
3.2 Research PhiloSOPNY ........c.ccoveiuiiiiiic e 28
3.3 RESEAICH DESIGN.....civieiiieieciie e 28
3. A POPUIBLION ... e 29
3.5 SAMPIE s 29
3.6 ReSarch INStrumMENt.........ooiiiiiiiece e 30
BT PrOCRAUIE. ...ttt bbbt 31
3.8 Data ANAIYSIS ..ottt e 31
3.9 Reliability and Validity ..........ccccooeiieiiiieiiccece e 32
3.10 RESEAICH ENICS ..ot 33
311 SUMMENY .o 34
CHAPTER FOUR ...ttt 35
DATA PRESENTATION AND ANALYSIS ... 35
4.1 INrOAUCTION ... 35



4.2 Primary Data ANAIYSIS ......ccovoiiiiiiieiiee e 35

4.3 Secondary Data ANAIYSIS .......ccocveiiiiiiieiieseee e 36
4.4 DeSCrIPLIVe STAtISTICS ....vviveiieieeie et 37
4.4.1 Findings from Research Questionnaire.............ccccceevvevvereiieesvennene 38
B.4.2 GENABT ...ttt bbbt 39
4.4.4 Level of EQUCALION .......coviiiiiieee e 40
4.4.5 Job Designation LeVel ... 42

4.5 Objective 1: Factors Impacting TransNamib’s Contributions to Economic

Growth and DevelopmMENt ..........cccooiiiieiice e 43
4.6 Lack of Management Commitment ............ccceoevievi e ciece e 44
4.7 Inadequate Capital AcCUMUIALION .........cccveieeiiiicce e 45
4.8 The Effective Internal System is WeakK...........c.ccocvviviineniieniniceee, 46
4.9 POOI GOVEIMANCE .....utiiieeiiieeiee et ieestteetee sttt et sbeeabeesbeeenbeesneeenes 47
4.10 Lack of Infrastructure INVESIMENT..........cccovveriiiieiiee e 48
4.11 Political INterfErenCe ........oiviiiieieee e 48

4.12 Objective 2: The extent TransNamib’s Contributes to Economic Growth

and DeVelOPMENT .........ooiiiece e 49
4.13 Sufficient SKills t0 WOrK.........cccooiiiiiii e 50
4.14 Engagement INITIAtIVES . .......cooviiiieiieee e 51



4.15 Review TransNamib’s Objectives, Plans, Strategies, Performance, and

FINANCIAL TOIMIS. ... 52
4.16 Performance Management SYStemM..........ccccvevieiieieeresiee e 53
4.17 Devoted to Research and Development ...........ccccevveveiiieieeie e s 53
4.18 ENtity PerfOormMancCe........c.cooueiueeieiie it 54
4.19 Internal Reliability ........ccoooeiiiiiieiiee s 55
4,20 NOIMAILY TEST ..ttt 57
4.21 HYPOLNESIS TESTING.....eeveveiiiiieiieiieieie et 59
4,22 SUMMAIY ©eeiiiieeiitie et aiee et a e stea st e et e s e s ss e s st e e e nss e e s sbeesbeeeanseeennes 60
CHAPTER FIVE. ... 61
CONCLUSIONS AND RECOMMENDATIONS ..o 61
5.1 INEFOAUCTION ... bbb 61
5.2 Summary of Major FININGS ........cccooeiiiiiiiiiiicce e 61
5.4 RECOMMENUALIONS ...ttt 64
5.5 Suggestions for Further ReSEarch ...........ccccccvveveiieiicie e 65
B. RETEIBNCES ... 66
7.1 Appendix 1: Research Permission Letter..........ccocovvveveiieveciieieececienn 84

Vi



LIST OF TABLES

Table 4. 1: RESPONSE RALE.......ccviiieiecie e 38
Table 4. 2: GENUET ... 39
Table 4. 3 below shows age group of the participants in the study. .................. 40
Table 4. 4: Level of EQUCALION .........coiiiiiiiiccc e 41
Table 4. 5: STALISTICS.....eoeeiieeete s 43

Table 4.6: Factors Impacting TransNamib’s Contributions to Economic Growth

aNd DEVEIOPIMENL. ... e 44
TabIe 4.7: SEALISTICS .eevveiveeieeeie et ens 49

Table 4.8: The extent TransNamib contributes to economic growth and

EVEIOPIMENT ... 50
Table 4.9: Reliability StatiStiCS ........ccocveiiieiiceceee e 56
Table 4.10: I1tem-Total STAtiSTICS ........cccvvieieieieiee e 56
Table 4.11 Reliability StatiStiC.........ccccceiiieiiiiciiece e 57
Table 4.12 1tem-Total StAtiSTICS .......ccvvviiieireeee e 57
Table 4.13 ANOVA ...ttt nne e enes 58
Table 4.14 Regression Model SUMMArY .........ccccoveviiieiicie e 58
Table 4.15 Model SUMMATY ... 59
Table 4.16 Summary of FINAINGS........ccoiiiiieiieee e 60

vii



LIST OF FIGURES

Figure 2.1 Conceptual Framework for TransNamib Contribution’s to Economic

Growth and DeVelOPMENT ..........cccveiiiieiiece e 25
FIGUIE 4. 1.1 GENUEI ... .ciieie ettt ae e nre s 39
Figure 4.1.2 Level of EQUCALION.........cccccviieiieie e 41
Figure 4.1.3 Shows the job design for the participants...........ccccccooeviveieiienen, 42

viii



LIST OF ACRONYMS

BON: Bank of Namibia

EHC: Executive Human Capital

GDP: Gross Domestic Product

HPP: Harambee Prosperity Plan

IPPR: Institute for Public Policy Research

MPE: Ministry of Public Enterprises

NDP: National Development Plan

NPC: National Planning Commission

OECD: Organisation for Economic Co-operation and

Development

PE: Public Enterprise
PEGA: Public Enterprises Governance Act
SSA: Sub-Saharan Africa



ACKNOWLEDGEMENTS

First and foremost, my deepest gratitude goes to Jehovah EIl Shaddai who has
carried me thus far, Ebenezer! You have been with me throughout my studies
and enabled me to achieve this feat. This is testimony indeed to the fact that with

God, nothing is impossible. Thank you, my Jehovah Shammah!

Secondly, | would like to thank my parents and siblings for their love,
understanding, support and for having confidence in me all the time. I shall

forever remain grateful.

| am deeply indebted to my supervisor Dr. Andrew Jeremiah for his guidance,

support, and patience as | worked on this research project.

Finally, I would like to extend my heartfelt appreciation to my classmate Dr.
Nikodemus Angula for his unwavering support throughout this project. You
really contributed tremendously to the successful completion of this study; God

bless!



DEDICATION

| dedicate this scholarly work as a symbol of my pursuit of knowledge that is

worthy of emulation to my son, Tangi Pombili Laudika Nanyemba.

Xi



DECLARATIONS
I, Sofia Ellen Itoolwa, hereby declares that this research project entitled:
Investigating TransNamib’s contribution to economic growth and
development, is my own work and is a true reflection of my study, and that this
work, or any part thereof has not been submitted for a degree at any other

institution.

This thesis is submitted in partial fulfilment of the requirements for the Master
of Business Administration (MBA): Management Strategy at the Namibia

Business School (NBS) of the University of Namibia (UNAM).

No part of this thesis may be reproduced, stored in any retrieval system, or
transmitted in any form, or by means (e.g., electronic, mechanical, photocopying,
recording or otherwise) without the prior permission of the author, or The

University of Namibia on my behalf.

I, Sofia Ellen Itoolwa, grants The University of Namibia the right to reproduce
this thesis in whole or in part, in any manner or format, which The University of

Namibia may deem fit.

..................................................... 27 July 2022

Signature Date

Xii



CHAPTER ONE
INTRODUCTION AND BACKGROUND OF THE STUDY

1.1 Introduction

Public enterprises (PEs) are created and designed as an instrument of social
control and change. Thus, in a developing country, they are regarded as a key
factor for the planned and balanced growth of the economy (Kenny, 2019).
According to Chaudhary (2019) Hanson has gone to the extent of postulating that
Public Enterprises without a plan can achieve something, but a plan without

public enterprises is likely to remain on paper.

Public enterprises dominate the heavy industry, particularly in the transportation,
textile and petroleum sectors. Most developing countries have public enterprises
active in at least some of these sectors. Furthermore, these industries typically
require mass production and are often considered to be of key economic
importance due to their prospective ties to other sectors of the economy or as a

result of their ties to international trade.

Ogbeh (2016) states that economic growth and development determine social
progress. He argued that public enterprises mostly in developing countries for a
variety of reasons have lost their efficacy as instruments for economic and social
development. This could be because the government never inculturated them
with strong developmental missions or because they used them for purposes that
were not directly related to economic and social development (Ogbeh, 2016).

Public enterprises in Namibia were founded and restructured after the



monumental political change in the early 1990s. This was soon after
independence. Among other factors, the importance of making Namibia a
competitive nation based on its economic growth and prosperity was a
fundamental focus for the transformation of public enterprises, that until recently

were referred to as State Owned Enterprises or SOEs.

According to Ntelamo, the proclamation of the Law on the Governance of Public
Enterprises (PEGA) 1st of 2019, relied on the hope that the governance of public
enterprises would improve and that they would fulfil their mandate.
Unfortunately, the majority of public enterprises have had a mediocre record over
the years. There was, therefore a need for action, with policies likely to stimulate
their operations. The study sought to investigate TransNamib’s contributions to
economic growth and development in Namibia, and also to ascertain challenges
encountered by this public enterprise in contributing to economic growth and
development in Namibia. To this end, this chapter discusses the background of
the study and the statement of the problem. It also highlights the primary research
objectives and specific objectives, hypotheses of the study and the significance
of the study. The chapter further provides an understanding of the delimitation

and limitation of the study as well as the chapter summary.

1.2 Background of the Study

The role of public enterprises (PEs) and their contributions to economic growth
and development have always been a topical issue among many researchers and

scholars (Boateng, 2016). Globally, the history of PEs can be traced back to the



1850s when they were established to provide a wide range of services to the
public and help achieve better service delivery and enhance economic
development (Chavez & Torres, 2014). According to Dan-Ao!Noaeb (2016) the
advantageous method for enhancing economic welfare is to maximise all

resources for optimal gains and cut losses, especially in unbearable times.

According to Ginting and Nagvi (2020) the existence of PEs plays a pivotal role
in an economy by contributing to the reconstruction and transformation of both
society and the economy worldwide. However, facts indicate that most public
enterprises have failed to fulfil their mandates. There are several arguments to
the effect that government participation in the affairs of public enterprises
accelerates market failure. In addition, some maintain that public enterprises have
access to public finances and are not subject to market discipline. In China,
several enterprises have state backing, and PEs such as the Jin Jiang Hotel, which
is owned and controlled by the government of Shanghai contributes a lot to

economic growth (Zhong, 2014).

From of the 1960s, several African countries gained independence. The new
African leaders adopted the concept of PEs intending to accelerate social and
economic growth in their countries (Marez, 2015). According to Limbo (2019)
Namibia is one of the countries that adopted this belief and philosophy of
establishing PEs to achieve its economic development goals. Yet they are seen
as controversial because of their inefficient and mediocre service delivery and

exposure to massive debt and mediocre leadership.



TransNamib is one of the 21 commercial public enterprises (PEs) under the
National Transport Services Holding Company Act of 1998 that specialises in
rail transport and cargo handling. It also offers warehousing, storage, and
property rental to complement its core business. According to Marenga (2020)
many PEs have failed to deliver on their mandate, and have instead become a

liability to the government fiscus.

According to Mubwandarikwa (2013) TransNamib experienced some challenges
which hindered economic growth and development. The challenges are related
to management, monitoring and evaluation, economic growth, and development.
In addition, TransNamib has received media attention, highlighting its
shortcomings and highlighting poor management, which may hinder economic
growth and corporate development. It is against this background that this study
sought to investigate the contributions of TransNamib to the economic growth

and development of Namibia.

1.3 Statement of the Problem

Public enterprises were created in most countries to accelerate economic growth
and development. Yet, a shred of evidence indicates that most public enterprises
have failed to fulfil their mandates (Kenny, 2019). This assertion is in line with
the works of Limbo (2019). According to Limbo (2019) the impact of PEs on the
country’s economic growth and development has been a constant public debate.
Moreover, Mubwandarikwa (2013) identified some factors responsible for the

poor performance of public enterprises as relating to economic viability, poor



management, political interference and monitoring and evaluation. Stiftung
(2020) stressed that TransNamib is one of the underperforming PEs in Namibia.
Statistical evidence shows that PEs in Namibia have been making a combined
loss of approximately NAD150 million yearly since 2017 (Tjitemisa, 2019).
According to Stiftung (2020) TransNamib made a loss of N$317m in 2018 and
was expected to receive a subsidy of about N$50M from the National Budget for

the year 2020/21.

PEs collectively owed the financial sector in Namibia a massive N$43 billion in
debts and this was equivalent to 25% of the GDP. The minister of Public
Enterprises Mr. Jooste has always decried that although state-owned enterprises
were created to provide public goods, generate funds, increase access to public
services and contribute to economic growth, the majority of them have failed to
make meaningful contributions (Tjitemisa, 2019). In the same vein, Limbo
(2019) pointed out that the Minister of Finance in his budget speech for the
2017/2018 Financial Year, stressed that PEs would cost the taxpayers around

N$13,948,815,187 in the next three financial years, 2018, 2019, and 2020.

Supporting the above view, Marenga (2020) declares that so far, the poor
performance of PEs is still a newsworthy occurrence in Namibia and the
government is still financially bailing out the majority of PEs, as it digs deeper
into the state coffers. With the foregoing, this study sought to investigate

TransNamib’s contributions to economic growth and development in Namibia.



1.4 Research Objectives
The primary objective of this study is to investigate TransNamib’s contributions

to economic growth and development in Namibia.

The specific objectives of the study were:

e To determine the factors impacting TransNamib’s contributions to
economic growth and development.

e To assess the extent to which TransNamib has contributed to economic
growth and development.

e To determine measurement indicators of TransNamib’s contributions to

economic growth and development.

1.5 Hypotheses of the Study

Ho: TransNamib significantly contributes to economic growth and
development in Namibia
H:. TransNamib does not significantly contribute to economic growth and

development in Namibia

1.6 Significance of the Study

The study contributes significantly to solving the long-standing problem of the
under-performance of public enterprises. This research is of major scientific
importance in that it contributes to the overall literature on public enterprises and
their contribution to economic growth and development. Results of this study

may be used to initiate changes in corporate strategies in the leadership of



TransNamib. Moreover, the study is crucial to leaders and policymakers of PEs
in embracing best corporate practice for efficacy. In addition, prospective

researchers may find the results of this study useful in stimulating research.

1.7. Limitations of the Study

The expected participants of this study were the stakeholders of TransNamib who
in most cases have busy schedules. However, the researcher constantly appealed
to participants to set aside time to participate in this important study.
Characteristics and factors such as funding, time constraints among others are
potential weaknesses that are usually out of the researcher's control and which

impact the interpretation of findings from the research (Shifidi, 2014).

However, through the assistance of the Executive Human Capital (EHC),
participants appeared to respect the researcher’s endeavours. The study faced
various limitations including using secondary data sources. Another challenge
faced in this study is that there is not enough literature in Namibia to inform an
academic inquiry and make intelligent observations about the contributions of
Namibia’s public enterprises to economic growth and development. However,
this limitation was good for the researcher as it added value to the need to do the

research.



1.8 Delimitation of the Study

The study was conducted in Windhoek at the TransNamib Headquarters alone.
The focus on the headquarters allowed the study to bring out TransNamib’s
contribution in its operations countrywide to the whole economy. It focused on
stakeholders, which include the board of directors, executive, middle and below

management as well as workplace representatives.

1.8 Outline of the Study

This study is structured in different chapters to enable the reader to follow the
rationale and discussions conducted. To achieve the aims and objectives as stated

above, this study consists of five chapters, as shown below:

1.8.1 Chapter One: Introduction and background of the study

This chapter presents the introduction of the study. It outlines the purpose of the
study and the structure of the thesis. The chapter also identifies the objectives of
the study, which guide the study, the significance of the study, as well as the
limitations and delimitation.

1.8.2 Chapter Two: Literature review

This chapter is devoted to the conceptual framework for the study. The chapter
is a literature review of factors that influence TransNamib's contribution to
economic growth and development. It provides definitions of public enterprises.
It also examines measures of firm performance, the theoretical foundation of the

study, and the structure of the Namibian economy to establish a conceptual



framework for analysing TransNamib’s contribution to economic growth and

development.
1.8.3 Chapter Three: Research methodology

Chapter three constitutes of the methodology used in this study.

1.8.4 Chapter Four: Data presentation and analysis

Chapter four presents the data analysis and findings, which describe the
techniques on how data was analysed and interpreted.

1.8.5 Chapter Five: Conclusions and recommendations

Chapter five presents the overall findings and provides the recommendations.
1.9 Chapter Summary

This chapter provided the orientation and the background of the study on the
public enterprise (TransNamib) and its contributions to economic growth and
development. It is noted that public enterprises play a pivotal role in most
countries to accelerate economic and social development. The chapter also
highlighted the statement of the problem, research objectives, and hypotheses of
the study. Furthermore, the significance of the study which aims to contribute
significantly to solving the long-standing problem of the under-performance of

public enterprises, specifically TransNamib was outlined.



CHAPTER TWO
LITERATURE REVIEW

2.1 Introduction

Most countries of Sub-Saharan Africa (SSA) have economic growth and
developmental challenges coupled with social well-being needs (Botlhale, 2020).
One may ask: what is economic growth and development? Economic growth
implies a process of increase in real output of goods and services in a country
while economic development implies improvement in income, savings as well as
investment together with advanced changes in the socio-economic structure of a
country (Haller, 2012). “The growth and development of a country can be
measured through various economic indicators such as the Human Development
Index, Total Factor Productivity (TFP) and Gross Domestic Development

Growth Rate (GD) (Chugtai, Malik & Aftab, 2015) ”.

In this chapter, the researcher provides the concepts of economic growth and
development and evaluates, analyses, and discusses available literature on factors
that impact public enterprises’ contributions to economic growth and
development, the extent to which public enterprises contribute to economic
growth and development, and measurement indicators of public enterprises’
contributions to economic growth and development. Furthermore, the chapter

presents the theories that support the study and ends with the chapter summary.

10



2.2 Meaning of Public Enterprise

Ali (2016) argues that it is of utmost importance to understand the importance of
the meaning of public enterprise. There are at least three reasons that can justify
the reason why one needs to understand the meaning of public enterprise as a
concept. Firstly, the definition of PE is vital for statistical purposes. Secondly,
the definition is essential for the sake of consumer identification. Thirdly, the

definition is needed for conceptual purposes.

From pre-existing literature, there is no internationally accepted definition of a
public enterprise, thus each country and institution apply their definitions of the
term (Tjano, 2017). Various terminologies are applied when denoting public
enterprises and it has been the source of confusion (Ali, 2016). The terms utilised
are various and include Public Enterprises, State-Owned Enterprises (SOEs)
Parastatals, Public Companies, and Public Corporations, to mention a few

examples.

Public enterprise can be defined as self-governing entities which are established
by an Act of Parliament to provide goods and services for the nation (Bappi,
2017). Daniel (2014) denotes public enterprise as an artificial person, who is
authorised by law to carry out particular activities and functions for the welfare
of the nation. The most effective way to formulate a definition is to identify the
vital elements of dependent and independent variables affecting public
enterprises. Substantially, the term public enterprise refers to enterprises created
under government agencies (Meheret, 2014). Anyebe (2015) argues that the

concept of public enterprise is ambiguous and thus, there is no authentic and

11



universally accepted definition. Ali (2016) shared the same sentiment that there
is no globally agreed definition of public enterprise as it is each country’s

prerogative to formulate its definition.

According to Guidelines on the governance of State Owned-Enterprises for
Southern Africa (2014) public enterprises are established according to a statutory
law which has a commercial objective with the anticipation to earn profits and
bring in a revenue stream to the government budget. Public enterprises refer to
the institution in which the government owns a majority of the share, conversely,
their rationale and effectiveness remains to be questioned, in particular their
ability to fulfil development objectives ultimately the political interference,
corruption in their governance and operation as well as their incompetence to

generate revenue to support the government (Wayne, 2014).

Nwali, Johnson, and Oganezi (2019) define a public enterprise as a reputable
institution controlled by the government through the state authority. Nwali et al.
(2019) further argue that public enterprises act for society with their functions
publicly visible and wholly open. The term public enterprise in its broad

connotation involves all economic activities of a government (Olufemi, 2016).

2.3 Factors Impacting Public Enterprises’ (PEs) Contributions to Economic

Growth and Development

A study conducted by Qi and Kotzé (2019) showed that public enterprises are
inefficient due to the soft-budget problem and principal-agent dilemma.

Concerning public enterprises in Namibia, government as the owner hires the

12



director to perform the functions of directing the entity on their behalf. Hence,
directors are agents of the state (Limbo, 2019). The study indicates that public
enterprises are inefficient on the micro-level, reduce economic growth and they
absorb scarce resources that could be used more efficiently. In addition, the
internal control systems are lacking and it affects the overall performance of PEs.
Similarly, Ginting and Nagvi (2020) claim that public enterprises often enjoy soft
budget constraints because they receive preferential treatment from the

government over their counterpart private enterprises.

Lack of innovation with no competition from public enterprises has resulted in
low productivity and poor efficiency. In contrast, the principal-agent argument
suggests that public enterprises are not run by their owner, rather by a manager
who has less incentive to manage the enterprise efficiently (Belfellah, Bourkha,
2016). Jacob (2017) argues that the reason for poor performance by public
enterprises is a lack of autonomy due to policy burden because PEs are owned
by the government which plays a conflicting role. Furthermore, Taghizadeh-
Hesary, Yoshini, Kim and Mortha (2019) found that public enterprises’
performance is mostly perceived as somewhat average and simultaneously since
these PEs use public funds, they are generally supposed to be stimulating

economic growth with increasing social welfare.

Factors that affect the financial stability of PEs transpire because of the
pessimistic profitability gap which is insignificant than the income of the burden
of operational excessive cost by the enterprise. Other factors that can harm

economic growth and development are public policy, deficits, educational

13



investments, human capital investments, infrastructure investments, and
technology and growth of knowledge (Martinelli, 2015). Educational level and
GDP are very important for social well-being, living standards, and the country's

economic growth and development (Bexheti & Mustafi, 2015).

Public enterprises again employ management staff that is not properly qualified,
thus this factor results in poor management. Moreover, many public enterprise
workers perceive their work as government work, thus they perform very poorly
and such attitude has certainly weakened the attainment of enterprise goals

(Okeke, Onuorah & Okonkwo, 2016).

Poor funding is another fundamental issue that is persistent and most of the public
enterprises were institutes with a shallow equity capital resource (Nnamdi &
Nkwede, 2014). In support of this notion, Njavera (2021) argued that
TransNamib needs N$ 2.6 billion for its five-year business plan to reach break-
even by 2023. Furthermore, Nnamdi et al. (2014) observed that most public
enterprises in Africa were set up with insufficient funds; hence impede

opportunities to obtain financial support from banks.

2.4 The Extent to which Public Enterprises (PEs) Contribute to Economic

Growth and Development

Globally, public enterprises are under scrutiny in terms of quality service delivery
and contributions to economic growth and development. Zhong (2014) argue that
PEs are expected to perform effectively and efficiently for the best interests of

shareholders and the public at large. Kane and Christiansen (2015) recognised

14



the need for PEs to establish strong governance practices to maximise their
contributions to economic growth and development. According to Limbo (2019)
PEs are relatively inefficient as compared to privately owned and managed firms.
To date, the poor performance of PEs is still a newsworthy subject in Namibia,
and the government is still financially bailing out the majority of PEs (Tjitemisa,

2019).

According to Feldman, Hadjimichael and Lanahan (2016) development is an
aspiration that every nation possesses. Hence, development is used at the global
level to decode and interpret where a country stands. Moreover, with a lack of
basic infrastructure, the process of economic development cannot be expedited,

as a result, optimal utilisation of a country’s wealth cannot be achieved.

Van Wyk (2017) considered infrastructure as an essential ingredient to economic
growth and prosperity in any country; thus, infrastructure investment is needed
to enhance economic growth, particularly during periods of economic decline
and high unemployment. A study conducted by Ogbeh (2016) examined the
contribution of public enterprises to economic growth and development in
Kampala-Uganda. The study showed that public enterprises have great
importance in economic growth and development. Furthermore, the study
revealed that there is a need to provide more sources and funds to public
enterprises such that they can have a positive impact on the economic growth and

development process.
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In view of the above literature review, it is noted that there is rich literature on
Public Enterprises, however, there is a huge gap in the literature with regards to
the contributions of public enterprises to economic growth and development.
These gaps range from organisational culture, leadership style, human capital,
technology, and research and development. It is in recognition of this that the
study seeks to investigate the extent to which TransNamib contributes to
economic growth and Development, the factors impacting TransNamib’s

contributions to economic growth and development.

In order to develop the economy as expected, this study is underpinned by
Transformational leadership style. Toufaili (2017) stressed that transformational
leadership produces effective results within an organisation. Hence, it is
imperative to anchor the study on transformational leadership with the hope of
helping TransNamib to boost its operations through coming up with strategies to

be more innovative, focusing on its core values.

2.5 Measurement Indicators of Public Enterprises’ Contributions to

Economic Growth and Development

Performance indicators are essential in any organisation and require
determination for evaluating the level of efficacy and prestige of activities.
Likewise, these indicators provide vital execution, strategy, and ultimate value

creation (Haddadi & Yaghoobi, 2014).

According to Jacob (2017) public enterprises face challenges of market failure

and they were created to attain non-economic goals such as unemployment level
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reduction, control over natural resources, and political stability. According to the
World Bank (2021) Gross Domestic Product (GDP) per capita growth in Namibia
was reported at 1% in 2020. According to Limbo (2019) public enterprises in
Namibia have proved to contribute scarcely anything to the GDP. Madumi (2018)
states that their contribution to South Africa’s GDP is below 2%, which is not a
significant contribution to sustainable growth. In Sub-Saharan Africa public

enterprises’ contribution on average represents 0.35% of GDP (Quartey, 2019).

2.5.1 Human capital as a measure of a firm’s performance

Human Capital is another measure of a firm's performance, it affects economic
development and growth openly or incidentally over the generation of technology
(Diebolt & Hippe, 2018). A study conducted by Tahir, Vidiansyah, Suryadana,
and Rakhman (2019) in Indonesia found that when employees are engaged, they
can contribute significantly to the performance of public enterprises. The study
further revealed that the engagement of employees to public enterprises in
Indonesia was observed by middle managers not to be ideal. Organisational
culture, values, vision, and organisational brand are factors that can drive
employee engagement. As noted by the principal-agent theory, many human

resource managers are confronted with a conflict of interest.

In the opinion of Angina and Nasution (2018) the economy of the country is
stimulated when there is excellence in the liaison between employers and
employees. Moreover, communication and lack of employee engagement are

considered to be the major reasons for public enterprises to perform poorly or
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eventually fail (Ngubane, 2016). According to Srivastava and Das (2015) human
capital is significant to economic well-being and as such, it cannot be overstated.
Moreover “Human capital is a collection of resources, it comprises of all the
knowledge, talent, skills, abilities, experience, intelligence, judgment and
wisdom possessed individually and collectively by individuals. Thus, with all
these capacities and resources in place, the goals of the nation should be

accomplished”.

Human capital, particularly helps the firms strengthen economic value creation
(Boon, Eckhardt, Lepak & Boselie, 2018). Gebrehiwot (2015) argued that human
capital such as education and health plays a crucial role in accomplishing
economic growth and development. In addition, human capital is the most
valuable asset that can produce quality output, efficiency and accelerates
economic growth and at the same time gives the firm a competitive advantage

(Chirwa, & Odhiambo, 2016).

2.5.2 Unproductive PEs

The report of Business Strategy and Corporate Governance in the Chinese
Consumer Electronics Sector (Yang & Morgan, 2011) asserts that public
enterprises have privileged access to significant resources, such as subsidised
credit and government financial transfers which may aid unproductive PEs and
as a result, increases inefficient resource allocation. Even though public
enterprises received privileges of access to state resources, they become a burden

to the state (Limbo, 2019).
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As maintained by Hartman (2019) during the conference held at Swakopmund
(Namibia) minister Jooste (2019) shared his sentiments that public enterprises
were created to generate funds through the provision of goods and services but
the majority failed to deliver and rather rely on government subsidies alone.
Jooste (2019) further stressed that in 2018 public enterprises received more than
N$4 billion in subsidies of which N$1.41 billion was allocated to commercial
entities which are meant to be profitable. However, local economic experts
advised the government to rather dissolve redundant public enterprises to evade
waste of resources. Public enterprises in Namibia signify a burden for the budget

of around 9.5% of GDP and are a source of financial risk for the government.

According to Mutize (2020) public enterprises in South Africa continue to put
pressure on the fiscus and constantly get bailouts from the government. Also, the
debt burden is already higher and over 50% of GDP. Many public enterprises in
Sub-Saharan Africa (SSA) have been in financial distress before and still, during
COVID-19, they are ineffective, they face liquidity constraints, and are always
seeking bailouts from governments to sustain themselves (Harris, Imbert, Medas,

Ralyea & Singh, 2020).

2.5.3 Poor management and political interference

Nnamdi and Nkwede (2014) stressed that the efficiency of public enterprises
depends on the leadership and management style adopted by the board of
directors and the chief executive officer who implements decisions and

constitutes policies and translates them to the subordinate. Shrestha (2019)
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opines that engagement is crucial in a workplace and it ensures that the
employees are committed and motivated to contribute to the entity's
achievements. In support of this notion, Osborne and Hammoud (2017) argue
that employee engagement is essential to any organisation. Also, devoted and
significant work empowers employees to appreciate how valuable they are within
the organisation and thus; makes them engaged. In furtherance of this, employees
are expected to perform their duties beyond what is expected and the capability

of leaders to effectively communicate is a root cause for employee engagement.

A transformational leader is a visionary and a charismatic leader with a clear and
purposeful vision, an influencer who inspires subordinates to achieve a common
goal (Elyanto, Syairudin, 2017). Badarai (2020) concurred that Transformational
leaders represent a leader who inspires, bears a positive vision, and emphasise
their subordinates’ strengths. Transformational leadership has a positive impact

on the inspiration, vision, and job performance of subordinates (Zhou, 2017).

Transformational leadership is classified as the aspect that inspires and guides
the employees to exercise good governance for the entity. At the same time, the
leader encourages employees’ abilities. Furthermore, this is crucial because
subordinates are more likely to be motivated to perform effectively and

efficiently and realise their shared vision (Mohamad, Daud & Yahya, 2014).

2.6 Theoretical Framework

The theoretical framework serves as a basis upon which research is constructed

(Adom, Hussein & Adu-Agyem, 2018). Two theories were reviewed to establish
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the theoretical foundation of this study but the theory that underpins this study

was the Transformational leadership theory.

2.6.1 Neoclassical Theory

The Neoclassical theory is an economic theory that advocates for the
comprehensive physical capital that can drive economic growth in the present,
whereas technological advancement is a significant factor of economic growth in
the future. Research and development, as well as learning by doing, are regarded
as productive assets that have positive contributions to the growth of the economy

(Chirwa et al., 2016).

Ramos and Hynes (2019) described the neoclassical theory viewpoint of
recognising the presence of austerity in the market where the free market is
unproductive due to environmental destruction or public goods. According to
Biglari (2018) neoclassical theory suggests that the entity's level of investment
depends on its better performance which yields better growth opportunities and

adds value in the long run.

2.6.2 Transformational Leadership Theory Underpinning this Study

All organisations need to correlate with their surrounding environment (Chikere
& Nwoka, 2015). The survival and development of any enterprise depends on the
need to harness knowledge and awareness of its surroundings, hence, it is crucial

for leaders to create new ideas and take action to improve the performance of an
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enterprise in a turbulent and unpredictable environment (Korejan & Shahbazi,

2016).

Transformational leaders are considered to be enthusiastic and optimistic about
the future of the enterprise and strengthen as well as adopt ethical principles
(Sandell, 2012). Transformational leaders can influence their employees’ acumen
of human capital advantages as well as create enterprise culture and inspire

communications among employees (Birasnav, Rangnekar & Dalpati, 2011).

Research and development are essential for any organisation, therefore, an
effective leader is key to lead and inspire scientists and engineers who can easily
demonstrate further R&D products in other varieties of research publications,
new knowledge, new technologies, and processes. In addition, R&D productivity
is crucial for amplifying economic growth and sustainability (Rout, Das &
Puthal, 2019). Transformational leaders focus on the public interests rather than
on their vantages, they are permissive and respect the interests of their followers
and that leads to employees' hard work and willingness to innovate (Pasovska &

Miceski, 2018).

2.7 The Structure of the Namibian Economy

Economic growth is considered to be the best influential mechanism for
decreasing poverty and enhancing the value of life in developing countries
(Pritchett, 2020). It is now 31 years since Namibia gained its political
independence. Since independence, the structure of the Namibian economy has

remained at the stable to moderate level. The major challenge is the insufficient,
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volatile economic growth and the lack of employment opportunities with almost

a third of the Namibian labour force unemployed (Nakale, 2016).

According to the National Planning Commission (2017) since independence, the
government of Namibia has taken a conscious decision of prioritisation and
formulation of the developmental agenda both long-term and medium-term to
address the developmental challenges. Vision 2030 is the country’s long-term
plan, while the Harambee Prosperity Plan (HPPs) and National Development
Plans (NDPs) are the medium-term plans. These medium-term National
Development Plans are the indicators for the execution of Namibia’s long-term

plan - Vision 2030 (Aipanda, 2021).

According to the World Bank (2019) Namibia’s economy faced challenges with
real output dwindling an extra by 1.4%. Another greater challenge faced by
Namibia is the renovation of infrastructure (Burn, Scaperdas & Uyan, 2016).
According to the economic outlook update of the Bank of Namibia (BON) (2020)
Namibia’s economy faces challenges due to the COVID-19 pandemic and as a
result of this, there is a decline in industries like tourism, education, health, trade
and investments. However, the economy is anticipated to recover by 3.3% in

2022.

In Furtherance of this, the economy continued to confront significant challenges
in the short to medium term. Public enterprises are supposed to complement the
government in raising funds but they have been exposed to huge debts, poor

leadership, and corruption (Limbo, 2019). Thus, the significance of this study is
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crucial and recommends TransNamib for an efficient and results-driven change
for it to contribute meaningfully to overall national development as well as

transform the economy.

The Namibia Planning Commission (NPC) (2020) further revealed that
Namibia’s Gross Domestic Product (GDP) is projected to be growing at an
adequate growth of 6% by 2030. Conversely, the growth rate is far from the
vision 2030 target, and far from the NDP’s target of 4,3%. The negative growth
emanates from among others; weaker growth in the global economy, persistent
drought, and the recent fiscal consolidation measures that have affected both

private and government consumption (NPC, 2020).

2.8 Conceptual Framework

The conceptual framework in figure 2.1 below was developed from the research
objectives that articulated the relationship between the independent
(TransNamib’s contribution, organisational culture, human capital, infrastructure
investment, stakeholders’ engagement, subsidies, technology, research and
development) and dependent variables (economic growth and economic

development).
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Independent variables

TransNamib’s

contributions

Dependent Variables

ﬁ)rganisational Culture
Human Capital
Infrastructure investment
Stakeholder’s engagement
Subsidy

Technology and R&D

Improved

Performance

Effectiveness

of System

& economic
development

(GDP)

/ Economic growth

J

Figure 2. 1 Conceptual Framework

Source: Researcher’s Own Construct Guided by the Objectives

2.9 Corporate Governance in Public Enterprises

Brackett (2021) identified leadership as a critical element of corporate

governance and resolved that enterprise accounting principles and related

controls were reliant on enterprise management and directly related to the

sustainability of operations and business success. It is imperative for both

governing bodies and individuals working for the enterprises to act in good faith

all the time to deliver corporate governance (Saidin, Badara & Ahmin, 2019).
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According to Heller (2019) lack of transparency and attentive guidelines are the

major factors and challenges to governance, surrounding public enterprises.

In the opinion of Ginting et al. (2020) public enterprises are regularly not
transparent. The immediate grants they receive are mostly not included in the
government budget and the contingent subsidies are not evaluated. The absence
of public accountability with the involvement of politics makes transformation
very difficult (Guerin, McCrae & Shepheard). In addition, it is essential in
enhancing economic growth when governance is understood and addressed.
When the vision and objectives are communicated, public enterprises perform
better and shape their capability to navigate along with managing resources

proficiently (Ginting et al., 2020).

Corporate governance are the rules, practices, and procedures designed to guide
and control the company (Duh, 2017). The major challenges of corporate
governance in public enterprises are lack of internal controls, lack of
transparency and oversight, undue political interference, nepotism and
corruption, inefficient monopolies, weak capitalisation, multiple and conflicting
objectives (Mutize,2020).

In 2014 the Corporate Governance Code for Namibia (NamCode) was published
and is based on King Il which aims to guide all Namibian corporate entities on
various governance-related aspects, including ethical leadership, governance of
information and technology, and more. However, there is no statutory obligation
on entities to comply with the NamCode but rather for these entities to comply

and explain (Deloitte & Touche, 2016). In Namibia, the government is the
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majority shareholder of almost all public enterprises and the state-owned
enterprises governance act of 2006 makes provision for efficient governance of
public enterprises and monitoring their performance (Government Gazette
Republic of Namibia, 2019).

According to Shifidi (2014) most public enterprises in Namibia are faced with
challenges of corporate governance such as inadequate administrative systems,
weak human resource capacity, infrastructural and financial resources.
Transparency and accountability are crucial for one to intensify the corporate
governance of public enterprises (Maurihungirire, 2016). The board of directors
Is the principal source of governance leadership, thus it is within their mandate
to institute an Audit and Risk Committee (ARC) to provide independent advice
and assurance to the board on overseeing and monitoring risk, governance as well
as the regulatory framework. Additionally, effective governance necessitates

leadership to be demonstrated by all governance sources (O’Connell, 2016).

2.10 Summary

The literature review was conducted to review articles and scholars that explored
and examined the contributions of public enterprises toward economic growth
and development. Based on the literature review, evidence showed that most
public enterprises are relatively not efficient, compared to private firms.
Governance is one of the emerging challenges that hamper public enterprises’
capacity to perform efficiently, create value and contribute to economic growth
and development. The theory that supports the study, the conceptual framework,

and the good governance of public enterprises were discussed as well.
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CHAPTER THREE
RESEARCH METHODOLOGY

3.1 Introduction

This chapter focused on the research methods that were used in the process of
collecting and analysing data for the study. The research design was described,
the population, sample size as well as the research instruments were discussed.
The goal of the study was to investigate TransNamib’s contributions to economic

growth and development.

3.2 Research Philosophy

The study used a positivism paradigm primarily because it tested the causal
relationship between the independent and dependent variables through a
quantitative approach. Pham (2018) claims that studies that align with positivism
normally focus on causal relationships through a quantitative approach.
Furthermore, the positivism paradigm helps the researcher clearly understand the
objects by empirical tests and methods such as sampling, questionnaire, and
measurement. The insight delivered by positivists may have a high-quality

standard of validity and reliability.

3.3 Research Design

The study employed a quantitative approach with a causal-comparative research
design to test the relationships between the independent and dependent variables

(Goertzen, 2017). A quantitative approach was used because it enabled the
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researcher to understand and explain the phenomena under scrutiny according to
the numerical data which was analysed and the mathematical analysis of the data
collected through a structured questionnaire (Goertzen, 2017). Secondary data
was drawn mostly from TransNamib annual reports, enterprise magazines, and

available literature in the academic field.

3. 4 Population

The target population is the constituency under study which is used for a study
(Asiamah, Mensah and Oteng-Abayie, 2017). The population of this study was
150 stakeholders of TransNamib consisting of the board of directors, executive,
middle and below management, as well as workplace representatives (Oribhabor
& Anyanwu, 2019). According to Asiamah et al. (2017) target populations are
considered to have similar characteristics and attributes of interest. Also
attributes that make participants eligible as members of the population. It is
imperative to take a sample that is large enough for effective research (Oribhabor

etal., 2019).

3.5 Sample

The sample size of this study was 108 participants. The sample size was
determined using the Krejcie and Morgan’s model of 1970 that is used for a finite
population; N=150 and S=108 (Johnson & Shoulder, 2019). Stratified random
sampling is a crucial sampling technique frequently used in economic surveys,

in particular, per capita income, cost of living, return on investment, rate of
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unemployment, import and export of commaodities as well as the market share of

the product (Khan, Reddy & Rao, 2015). The Krejcie and Morgan Formula:

s=X2NP(1—P) +d?(N —1) + X2P(1- P).

s = required sample size.

X? = the table value of chi-square for 1 degree of freedom at the desired
confidence level (3.841).

N = the population size.

P = the population proportion (assumed to be .50 since this would provide the
maximum sample size).

d = the degree of accuracy expressed as a proportion (.05) was utilised.

3.6 Research Instrument

The study employed a structured questionnaire to collect quantitative data from
TransNamib’s board of directors, executives, middle and below management, as
well as workplace representatives. Questionnaires with structured questions are
prevalent because the data generated can be summarised and analysed more
easily and efficiently than the data from non-structured questions (Harlacher,
2016). Primary data was gathered through a questionnaire with a Likert-type
scale format that was distributed to stakeholders of TransNamib. A Likert scale
is one of the formats used for the structured questionnaire and is used to measure

attitude and symmetrical responses (Harlacher, 2016). Secondary data was drawn
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mostly from TransNamib annual reports, enterprise magazines, and available
literature in the academic field. Ohei (2014) avows that secondary data derives
from primary data and is made readily available for the researcher to use for their

research.

3.7 Procedure

Structured questionnaires were administered to the participants through the use
of a Google forms link posted on emails. The Google form assisted in observing
the COVID-19 protocols at a reasonable cost. The purpose of the study was
explained to the participants by the researcher prior to the time of completion.
Primary and secondary data were collected to investigate TransNamib’s

contributions to economic growth and development.

3.8 Data Analysis

Before analysing quantitative data, all questionnaires were adequately checked
for completeness, then the questionnaire was coded (Kabir, 2016). The researcher
encoded the raw data into the Statistical Package for Social Sciences (SPSS)
Version 26. The findings were presented using tables and charts as they were
found appropriate. A multiple linear regression model was used to test the
hypotheses of TransNamib’s contributions to economic growth. The regression

equation was, therefore, Y=[10+[11X1+[J[1X2+[1 [ X1+[][]

Where: Y= Economic growth (measured by the change in GDP)

OOOOError Term
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X1=Human Capital

X2= Infrastructure Investment

X3= Technology and R&D

Data was analysed based on the regression model above to identify whether the
hypotheses generated were supported (Patel & Hierons, 2019). To test the
significance of the model in measuring the relationship between TransNamib’s
Contributions (independent variable) and economic growth and development
(Dependent variable) this study employed a test called Analysis of Variance
(ANOVA) to analyse the relationship between TransNamib’s contribution and
economic growth and development variables. The study was tested at a 95

percent (%) confidence level.

3.9 Reliability and Validity

Reliability is considered in research as a measure of consistency and validity is
regarded as a measure of accuracy (Roszak, 2015). According to Muthoni (2018)
a pilot test is essential to determine the validity of a study. The pilot test was
executed using questionnaires administered to management of TransNamib. This
represents 10% of the 108-target sample i.e., (11% of 108) = 10 was selected
using simple random sampling. The primary purpose was to establish the
appropriateness of the Likert scale format and the reliability of the scale factors
under investigation. In addition, Koning and Wingfield (2019) defined reliability

as a measuring instrument that provides the same result under a comparable
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situation. In this study, the researcher constructed the research instrument
(questionnaire) in such a way that the participants of the study could provide the
same answers if they were to be given the same instrument at a different time
under the same circumstances. According to Taherdoost (2016) a questionnaire
iIs used mostly to obtain significant information most reliably and validly.
Reliability and validity methods were determined through Cronbach’s Alpha
Coefficient. The resultant Cronbach’s alpha for each of the scales after scale
purification ranged from 0.760 to 0.769, thus demonstrates good internal

consistency and reliability.

3.10 Research Ethics

A research permission letter was obtained from the Namibia Business School
(NBS) before embarking on the study to warrant professional and ethical
behaviour as well as preservation of the respondents. Participation in the survey
was voluntary and no one was forced to partake in the study (Trochim, 2020).
The participants were assured that the collected data would be strictly used for
academic purposes, and would be kept away in an external drive for safekeeping
for the soft data and in a lockable safe for the hard copies for five years. After 5
years, the data will be shredded and destroyed and the flash drive will be burnt.
The protection of the privacy of research participants was ensured by keeping

their identities anonymous (Coffelt, 2017).
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3.11 Summary

This chapter dealt with the research design followed in the research study, the
population, sample size, data collection, and procedure. The research instruments
and data analysis tools were presented. The gquantitative research methodology
was chosen as a good research method for this study. Research ethical concerns
were outlined and discussed as well. The following chapter presents the results

and their discussion.
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CHAPTER FOUR

DATA PRESENTATION AND ANALYSIS
4.1 Introduction

The previous chapter provided an overview of the research methods and design
used in data collection and analysis. The purpose of this chapter is to present,
analyse and interpret the research results. By correlating research results with the
problem statement, background information, and literature review, the research
results are placed under literature control. The study aimed at investigating
TransNamib’s contributions to economic growth and development in Namibia.
As described in the methodology chapter, secondary and primary data was

collected.

4.2 Primary Data Analysis

Primary data focuses on original and foremost information, in other words,
primary data is factual, authentic, and up-to-date information (Mnyakaka, 2014).
This study used a structured questionnaire that with a Likert scale which enabled
the researcher to collect original data from key informants. 67 respondents
participated in this study, 38 were male and 29 were female. The respondents
reacted directly to the questions raised that were based on the objectives of the
study. Objective 1 was about the factors impacting TransNamib’s contributions

to economic growth and development.

Approximately 70% of the respondents agreed that lack of management
commitment, political interference and poor governance were among other

factors that affect TransNamib’s contributions to economic growth and
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development. In the same vein, Kane and Christiansen (2015) recognised the
need for PEs to establish strong governance practices to maximise their
contributions to economic growth and development. According to Johnston
(2014) the researcher must have access to primary data to execute novel analyses

to examine and interpret all the possible concerns.

Objective 2 was about the extent to which TransNamib contributes to economic
growth and development. Close to 70% of the respondents agreed that
stakeholders’ engagement and research and development are factors hampering
the effectiveness of TransNamib. These findings correlate with Jooste (2010)
who stated that stakeholder engagement is assumed to be the ultimate to the
prosperity of businesses. In the same vein, Jackson (2010) further submits that a
comprehensive approach to business and efficient communication with the
complicity of a broad spectrum of stakeholders is a significant element of
success. Moreover, Khan et al. (2014) maintains that in the long run, entities
without R&D will become stagnant and obsolete. In addition, R&D productivity
is crucial for amplifying economic growth and sustainability (Rout, Das &
Puthal, 2019). These revelations serve as evidence that is associateed with the

literature review.

4.3 Secondary Data Analysis

Mnyakaka (2014) defines secondary data as the analysis of studies steered by
other academics. Yet, the advantage of secondary data is that the information of

data and outcomes is present with primary objectives. This study gathered some
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secondary data obtained from TransNamib annual reports, enterprise magazines,
and available literature in the academic field. These were considered and an
assessment of results obtained during the study of the related literature was made.
Based on TransNamib’s annual report (2018/2019) railway transportation is one
of the principal pillars of socio-economic development in Namibia and supports

the national goal to become a “logistic hub’’ by 2025.

TransNamib continues to experience critical financial distress which restrains
crucial maintenance of equipment. Also, the outbreak of COVID-19 pandemic
impacted this entity critically. Moreover, lack and outdated IT technology
systems cause delays and poor performance of rail operations. However,
TransNamib remains adamant that these challenges will be conquered with the
newly established technology department (TransNamib’s Annual report, 2019-
2020). The reason for collecting secondary data was to gain an understanding of
what has been done by other researchers on a similar subject and measure the
relationship between TransNamib and its contribution to economic growth and

development.

4.4 Descriptive Statistics

The section below illustratively presents the composition of the participants of
the study. Tables and figures were used to better understand and explain the
collected data. The results show the descriptive statistics of each question in the
questionnaire, or a statement as presented in the questionnaire, with both

frequency and percentage responses computed on a total frequency that
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represents the total number of respondents who partook in the study (quantitative
data collection). If there were unanswered questions, they were shown as

unanswered in the descriptive statistics table or figure.

4.4.1 Findings from Research Questionnaire

The total sample of quantitative research was 108 respondents. The 108
questionnaires were sent to sample respondents via Google link, only 67
complete responses and were used for data analysis. This means a response rate

of 62%, which means 41 (38%) did not participate in the study.

Table 4. 1: Response Rate

Questionnaire Frequency Percentage (%0)
Answered 67 62
Unanswered 41 38
Total 108 100

Source: Survey Data (2021)

The results of the study showed a response rate of 62%. This response rate is
believed to be good. According to Kothari and Garg (2014) a response rate of
50% is adequate for analysis and reporting, a response rate of 60 is good, and a
response rate of 70% and above is excellent. This study showed a response rate
of 62%, which is good, and conclusions and recommendations can be drawn from
it. In addition, Mugenda and Mugenda (2013) believe that a response rate of more

than 60% is good, so the response rate in this study is beneficial for analysis.
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4.4.2 Gender

Figure 4.1 and Table 4.2 below show the gender of the participants in the study.

What is your gender

67 responses

® Female
@ Male
Figure 4.1: Gender
Source: Survey Data (2021)
Table 4. 2: Gender
Gender Frequency Percentage (%)
Male 38 56.7
Female 29 43.3
Total 67 100

Source: Survey Data (2021)

Table 4.2 above shows that among the 67 respondents who participated in the

study, 56.7% were male and 43.3% were female, and the overall response rate
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was 100%. The responses shown in Table 4.2 do not mimic the general
assumption that most people in Namibia are more female than male. Nonetheless,
the responses show that TransNamib is gender-equitable, as the company’s

employees are composed of men and women.

4.4.3 Age Category

Table 4.3 below shows age groups of the participants in the study.

Table 4.3: Age Category

Cumulative
Frequency Percent Valid Percent Percent
18-29 21 313 313 313
30-49 41 61.2 61.2 92.5
50-60 5 7.5 7.5 100.0
Total 67 100.0 100.0

Source: Survey Data (2021)

Table 4.3 shows that out of 67 respondents, (21%) were aged between 18 and 29,
(41%) were between the age group of 30-39 and 5 were between the ages of 50-
60. Most of the participants were above 30 years old. This reveals that most adults
are employed at TransNamib. Adams (2019) stressed that adults are passionate

about their work and they have strong work ethics.

4.4.4 Level of Education

Table 4.4 and figure 4.2 below shows various level of education attained by

participants in the study.
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Table 4.4: Level of Education

Education level Frequency Percentage (%)
Grade 12 or lower 8 11.9

Certificate 1 15

Diploma 12 17.9

Degree 14 20.9

Honours Degree 13 194
Postgraduate Diploma 12 17.9

Master’s Degree 7 10.4

PHD 0 0.0

Total 67 100

Source: Survey Data (2021)

What is your highest level of education

67 responses

Figure 4.1 Level of Education

Source: Survey Data (2021)
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The responses indicated in table 4.4 above indicate that 88% of the respondents
had tertiary education level (Certificate is 1.5%; Diplomas 17.9%; Degrees
20.9%; Honours Degree 19.4%; Postgraduate Diploma 17.9%; Master’s Degree
10.4%) and secondary education level is represented by 11.9% of the

respondents.

The results reflect that TransNamib has a strong educated and balanced
workforce. This also means that the respondents had a better understanding of
the research question because the level of education reveals the level of
understanding of a particular phenomenon. So, respondents were able to suggest

TransNamib’s contributions to economic growth and development.

4.4.5 Job Designation Level

What is your job designation level?

67 responses

@ Executive Team

@ Board of Directors

& Middle Management

@ Below Management

@ Work Place Representative

Figure 4.2 shows the job design for the participants

Source: Survey Data (2021)
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Figure 4.3 shows that among 67 respondents that partook in this study, 34
(51%) were below management level, followed by middle management 23
(34%) Executive team 6 (9%) workplace representative 3 (4%) and finally Board
of Directors 1 (2%). Based on the results of this study, respondents below the
management level mostly participated in this study. However, the literature
shows that top managers are responding to the company’s economic growth and
development. The results indicate that a few top managers participated in the
study.

4.5 Objective 1: Factors Impacting TransNamib’s Contributions to
Economic Growth and Development

The study sought to find out the factors that impact TransNamib’s contribution
to economic growth and development. Hence, 6 objectives were measured as per

the below statistic table.

Table 4.5: Statistics

Lack of | Inadequate | The Poor Lack of | Political
manageme | capital effectiv | Governan | Infrastructu | interferen
nt accumulati | e ce re ce
commitme | on internal Investment
nt system
is weak
N |Valid | g7 67 67 67 67 67
g’”SSi” 0 0 0 0 0 0

Source: Survey Data (2021)

Respondents were asked to indicate the degree of their agreement. These are

expressed in a ratio of 1-5 keys 1= strongly agree; 2=agree; 3=neither agree nor

disagree; 4=disagree; 5=strongly disagree.
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Table 4.6: Factors Impacting TransNamib’s Contributions to Economic

Growth and Development

Responses 1 2 3 4 5 | Total
Freq. 8 39 8 11 1 67
Lack of management commitment
% 119 | 58.2 | 119 | 164 | 1.5 | 100
Freq. | 20 42 4 1 0 67
Inadequate capital accumulation
% 299 | 627 | 6.0 | 1.5 | 0.0 | 100
Freq. | 18 24 15 10 0 67
The effective internal system is weak
% 269 | 35.8 | 224 | 149 | 0.0 | 100
Freq. | 16 34 10 7 0 67
Poor governance
% 239 | 50.7 | 149 | 104 | 0.0 | 100
Freq. | 35 25 3 4 0 67
Lack of infrastructure investment
% 522 |1 373 | 45 | 6.0 | 0.0 | 100
Freq. | 23 25 14 4 1 67
Political interference
% 343|373 209 | 60 |15 100

Source: Survey Data (2021)

Table 4.6 above shows a general agreement on the factors impacting

TransNamib’s contributions to economic growth and development. What

follows next, is a breakdown of an individual’s statement.

4.6 Lack of Management Commitment

Approximately 70.1% of respondents (11.9% strongly agreed and 58.2% agreed)

agreed that TransNamib’s lack of management commitment affects its

contribution to economic growth and development. This finding implies that

senior management at the TransNamib is whether involved in lean execution,
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takes time in the enterprise to supervise the process as a part of their support, and
provides required resources for the implementation of lean in the workplace. Yet,
lack of management commitment is one of the factors impacting TransNamib’s

contributions to economic growth and development.

According to Ndiritu (2016) any company without the support and commitment
of its leaders will quickly wither and die. Therefore, leadership commitment is
important to the growth and development of any organisation. Bonau (2019)
suggested that self-analysis and legitimacy are regarded as significant principles
for motivating followers and fulfilling a shared vision. Meraku (2017) concurs
that in any organisation, good leadership is the key single champion for its
success and the executive leadership has to back the enterprise up and help in
pushing the program forward. Therefore, if the leaders and executives in the
organisation are passionate about this cause, the company is most likely to

achieve economic growth and development.

4.7 Inadequate Capital Accumulation

The vast majority of respondents reached 92.6% (strongly agree =29.9% and
agreed=62.7%) agreed that inadequate capital accumulation is a factor impacting
TransNamib’s contributions to economic growth and development. The finding
concurs with findings by Mubwandarikwa (2013) that small accumulation of
capital negatively impacts the enterprise’s contributions to economic growth and
development. Nevertheless, TransNamib as a public enterprise was created by a

parliamentary bill that defines its powers, management structure, and relationship
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with government agencies. Therefore, it is a legal entity whose capital
requirements are met by government finances, even though it is expected to meet

its current expenses through its normal business operations.

The accumulation of capital is self-motivating. It promotes the pursuit of profit,
including currency investment, to increase the initial value of money.
Accumulation of capital is important in the growth of the economy and
development and savings are a basic component that amplifies future output and
incomes (Osundina & Osundina, 2014). Therefore, if TransNamib accumulates
capital or the ability to have sufficient capital will form the basis of its wealth,
which will be able to form a capitalist economic system, thereby promoting its

economic growth and development.

4.8 The Effective Internal System is Weak

A large percentage of the respondents (62.7%) agreed that TransNamib’s
effective internal control system is weak (strongly agree =26.9% and
agreed=35.8%). About 22.4% of the respondents were neutral on whether the
internal control system is weak at TransNamib and that could be affecting its
contribution to economic growth and development. According to the research
results, this means that the weak internal control system has an impact on
TransNamib’s contribution to economic growth and development. Thus, weak
tools and approaches are used in tracking the pace of attaining TransNamib’s
goals that may slowly improve its performance. TransNamib’s management

needs to evaluate the accuracy of the information it receives, which is one of the
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control tasks it faces. Ayneshet (2020)’s study suggests that enterprises need to
have control systems in place to promote efficiency, to reduce loss of assets, and
to ensure the reliability of financial statements and compliance with laws and
regulations. Therefore, for TransNamib to achieve the goal of aiding economic
growth and development, it needs to have shared characteristics related to
efficient and strong internal systems not only emphasising important areas,
accuracy, economic feasibility, information availability, comprehensibility, and
integration into the created processes but also on true corporate governance and

good leadership (Ayneshet, 2020).

4.9 Poor Governance

Close to three quarters (74.6%) of the respondents that participated in this study
agreed that poor governance is one of the factors impacting TransNamib’s
contributions to economic growth and development (strongly agree =23.9% and
agreed=50.7%). According to Qhobosheane (2018) corporate governance can be
abused in the event of weak systems. Furtherance, the execution of good

governance can contribute to economic efficiency.

The results indicate poor governance of TransNamib limits its performance and
makes it to be somehow ineffective. According to Emmanuel (2015) in Africa,
the absence of effective management of state affairs, governance and reputable
institution is at the centre of the failure of PEs and poor governance is usually the
reason why Africa is experiencing public unrest, coup d’états, and other related

rebellions.
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4.10 Lack of Infrastructure Investment

Most of the respondents (89.5%) agreed that lack of infrastructure investment
impacts on TransNamib’s contributions to economic growth and development
(strongly agree =35% and agreed=25%) while a few (6.0%) disagreed with the
statement that lack of infrastructure investment impacts on TransNamib’s
contributions to economic growth and development. This finding is consistent
with the findings of Van Wyk (2017) which found that the lack of infrastructure
hinders the process of economic development, thereby restricting economic
growth and development. It is thus important for TransNamib to heavily invest

in infrastructure as an essential ingredient to economic growth and development.

4.11 Political Interference

Although 71.6% of the respondents agreed that political interference is a factor
impacting TransNamib’s contributions to economic growth and development,
20.9% remained undecided when 7.5% were in disagreement. A study by Limbo
(2019) stated that political interference has a serious financial implication to
TransNamib due to unnecessary bureaucracy and potential conflict on the
manners in which the enterprise should function, hence this dilemma may

conflict with its strategic goals.

Similarly, Szymaniec-Mlicka (2014) agrees with the research findings that public
enterprises operate in an open system in harmony with the environment, and face
challenges from political interference, making them unable to predict upcoming

changes. The study by Qhobosheane (2018) and Kefas (2014) found that there is
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a challenge of political interference in the operation of public enterprises. In
doing so, the government should avoid interfering in the operational affairs of
PEs. Public Enterprises should shun away the enticement of political interference

and conflict of interest for them to prosper (Kanyane & Sausi, 2015).

4.12 Objective 2: The extent TransNamib’s Contributes to Economic

Growth and Development

The statistics below sought to find out the extent to which TransNamib’s

contributes to economic growth and development.

Table 4.7: Statistics

Sufficient Stakeholder Board PMS is Devote Aware
Skills s’ Review Effectiv to of
Engagemen e R&D Entity
t Perform
ance
N | Valid 67 67 67 67 67 67
g’”SSi” 0 0 0 0 0 0

Source: Survey Data (2021)

The table above indicates that all items were valid and none were missing.

The following table indicates the frequency information from the respondents.
These are expressed in a ratio of 1-5 keys 1= strongly agree; 2=Agree; 3=neither

agree nor disagree; 4=Disagree; 5=strongly disagree.
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Table 4.8: The extent TransNamib contributes to economic growth and
development

Statements 1 2 3 4 5 Total

The employee has sufficient skills to | Freq. | 7 28 16 14 2 67

work in their domain % 10.4 | 418|239 | 209 | 3.0 100

My entity undertakes stakeholder | Freq. | 2 17 20 28 0 67

engagement initiatives % 30 [ 254 (299|418 | 0.0 | 100

Board of directors’ review TransNamib’s | Freq. 6 21 32 7 1 67

objectives, plans, strategies,
% 9.0 (313|478 |104| 15 | 100
performance, and financial terms

The performance management system is | Freq. | 2 5 15 27 18 67

effective % 30| 75 | 224|403 |269 | 100

My entity is devoted to Research and | Freq. | 1 8 12 33 13 67

Development (R&D) % 15 |119|179 | 49.3 | 194 | 100

Freq. | 12 | 40 9 5 1 67
I am aware of my entity performance

% |179 597|134 | 75 | 15 | 100

Source: Survey Data (2021)

In table 4.8, most of the respondents agreed with the statements regarding
TransNamib’s contribution to economic growth and development. Next, what

follows is a breakdown of the individual states.

4.13 Sufficient Skills to Work

More than half (52.2%) of the respondents agreed that every employee of
TransNamib has enough skills to work in their field. About 23.9% of respondents

remained silent on whether employees have sufficient skills to work in their field,
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while the remaining 23.9% of respondents disagreed that employees have
sufficient skills to work in their field. This means that TransNamib employees
have enough skills to work in their field. This fact is supported by the high level
of education demonstrated by the employees. The previous results on the
educational level of TransNamib employees indicated that 88% (Table 4.3) of
the respondents had tertiary education level, which adds to employees’
understanding, and their skill that promotes the productivity of the enterprise.
Employability skills and high competitiveness are key in the modern world of

technological disruption and globalisation (Fajaryati, 2020).

4.14 Engagement Initiatives

Nearly half (41.8%) of the respondents disagreed with TransNamib’s
stakeholder’s engagement initiatives, and 29.9% of the respondents expressed
neutrality. This finding implies that there are limited stakeholder engagement
initiatives at TransNamib since a few (28.4%) of the respondents agreed.
According to Jooste (2010) stakeholder engagement is assumed to be the ultimate

to the prosperity of businesses.

Jackson (2010) found that a comprehensive approach to business and efficient
communication with the complicity of a broad spectrum of stakeholders is a
significant element of success. Talley, Schneider, and Lindquist (2016) believe

that stakeholder engagement provides a culture of empowerment, trust, and

equity.
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4.15 Review TransNamib’s Objectives, Plans, Strategies, Performance, and

Financial Terms

The results of the study show that almost half (47.8%) of the respondents choose
not to comment on whether the Board of directors’ review TransNamib’s
objectives, plans, strategies, performance, and financial terms. This was
supported by 11.9% of the respondents that disagreed. This was supported by
11.9% of the respondents that disagreed. Now, if there is no or there is a limited
review of TransNamib’s objectives, plans, strategies, performance, and financial
terms by the Board of directors, this means that the enterprise does not have good
governance, which will lead to poor accountability and transparency, that may

lead to restrictions on the company’s economic growth and development.

Good leadership and corporate governance are some of the most pillars of the
entity’s economic growth and development. It enables the entities to attain their
strategic objectives. According to Alosani, Yusoff, and Al-Dhaafi (2020) review
an enterprise’s objectives, plans, strategies, performance, and financial terms is
important in controlling and managing the company in addressing the issues
related to how to finance suppliers assure themselves of attaining returns in
investment, the ways of determining several ways of using resources of the
company, and ways of resolving conflicts in the company that form the basic

economic growth and development of the enterprise.
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4.16 Performance Management System

Surprisingly, 67.2% of the respondents disagreed (40.4% disagreed and 26.9%
strongly disagreed) that the performance management system is effective in
TransNamib. This position was supported by 22.4% of respondents who decided
not to comment on the effectiveness of TransNamib’s performance management
system. This is likely to pose a severe challenge to TransNamib because it will

be unable to achieve the common vision of corporate purpose and goals.

Besides, the enterprise is unable to reach each staff member to be knowledgeable
of and recognise his/her contribution to the strategic objectives of the entity and
thus manage and enhance the enterprise’s performance. According to Ricci
(2016) a performance management system is important in tracking the
employee’s performance reliably and evidently. It allows entities to confirm that
employees and all departments in the organisation are effectively working to

achieve the company’s strategic goals.

4.17 Devoted to Research and Development

Most of the respondents (68.8%) disagreed that TransNamib is devoted to
Research and Development (R&D) (49.4% disagreed and 19.4% strongly
disagreed). This fact was supported by 17.9% of the respondents that remained
silent on the statement. Research and development includes activities undertaken
by the entity to innovate and introduce new products and services. In any
development process, R&D is the first stage. The purpose of R&D is to

characteristically take new products and services to market as well as add to the
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entity’s bottom line. If the entity needs to contribute to economic growth and
development, it should devote itself to R&D that may make it stay ahead of its

competition.

Khan, Rehman, and Naeem (2014) maintain that the implementation of R&D
should focus on the innovation and development of products and processes. He
further suggests that it should also provide influential understanding and insights
that would lead to the advancement of the existing processes in which efficiency
can be maximised and costs minimised (Khan et al., 2014). Modern society has
shown that R&D enables companies to develop new products and services to

survive and develop in a highly competitive market environment.

With the implementation of R&D, PEs become important in refining the
enterprise’s practices to make them more efficient and help it to develop a higher
quality product and innovate new products that would keep the business on a
competitive market. It would also help the business to stand out with unique
products. However, in the long run, companies without R&D will become

stagnant and obsolete (Khan et al., 2014).

4.18 Entity Performance

Most of the respondents (77.6%) agreed that they were aware of TransNamib’s
performance (17.9% strongly agreed and 59.7% agreed). This is reinforced by
13.4% of the respondents who remained neutral, while a minority (7%) disagreed
with this statement. The results show that respondents were aware of their

entity’s performance. The performance of the organisation is not only reflected
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in its profits, but also in the timely disclosure of financial performance. It is
imperative to evaluate the performance of the entity in this manner that all
stakeholders are involved and allowed to fathom the question on how steadfast
the entity is as an economic and strategic partner in these relations. Also, in
consequence, make management decisions on the economic profitability of the
continuation or establishment of synergism or joint activities with partners
(Osadchy, Akhmetshin, Amirova, Bochkareva, Gazizyanova & Yumashev,

2018).

4.19 Internal Reliability

The study used Cronbach’s alpha test to assess the internal consistency of the
questionnaire that was made up of multiple Likert-type scale questions. The
questionnaire aimed to establish factors impacting TransNamib’s contributions
to economic growth and development as well as to assess the extent to which
TransNamib contributes to economic growth and development. All items were
responded to on a Likert scale of 1-5, where 1= strongly agree; 2=Agree;

3=neither agree nor disagree; 4=Disagree; 5=strongly disagree.

67 participants completed the questionnaire, and to establish whether the items
on the questionnaire reliably measured the same outcome, Cronbach’s alpha was
calculated based on the respondent score. The table below is based on the factors
impacting TransNamib’s contributions to economic growth and development.
6 items were assessed that indicate the reliability statistics of Cronbach’s alpha

coefficient. The figure shows 0.769 Cronbach alpha which is acceptable.
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Table 4.9: Reliability Statistics

Cronbach's Alpha Cronbach's Alpha Based on N of Items
Standardized Items
0.769 0.780 6
Source: Survey Data (2021)
Table 4.10: Item-Total Statistics
Scale Scale Corrected Squared Cronbach's
Mean if Variance if Item-Total Multiple Alpha if Item
Item Item Correlation Correlation Deleted
Deleted Deleted
Lack of | 1442 19.580 0.264 0.248 0.805
Management
Commitment
Inadequate 15.03 19.454 0.345 0.310 0.777
Capital
Weak System | 14.01 17.318 0.650 0.655 0.702
Poor 13.91 16.446 0.651 0.564 0.697
Governance
Lack 14.04 16.316 0.660 0.591 0.694
Infrastructure
Investment
Political 14.10 18.428 0.598 0.515 0.719
Interference

Source: Survey Data (2021)

The next 6 items presented below in table 4.8 are based on the extent to which

TransNamib contributes to economic growth and development. 6 items were

assessed and the score shows 0.760 of Cronbach’s reliable alpha coefficient.

According to Haradhan (2017) the values for the reliability coefficient normally

range between 0 and 1. In addition, the coefficients yielding above 0.7, are

considered acceptable and coefficient yield above 0.8 is considered very good.
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Table 4.11 Reliability Statistic

Cronbach's Alpha Cronbach's Alpha Based on N of Items
Standardized Items
0.760 0.752 6
Source: Survey Data (2021)
Table 4.12 Item-Total Statistics
Scale Scale Corrected Squared Cronbach's
Mean if Variance if Item-Total Multiple Alpha if Item
Item Item Correlation Correlation Deleted
Deleted Deleted
§ﬁ{{;§'e”‘ 18.24 10.094 0.674 0.494 0.673
Stakeholder's 17.96 11.346 0.556 0.377 0.710
Engagement
Board Review | 18 54 11.397 0.537 0.358 0.716
PMS ST 1761 13.787 0.340 0.181 0.761
Effective
Bevme OR&| 1764 13.355 0.338 0.161 0.763
Aware  of | 4859 10.374 0.566 0.351 0.709
Entity
Performance

Source: Survey Data (2021)

4.20 Normality Test

The normality test was done and the significance was 0.1 and from this

significance, we can safely conclude that the sample is normally distributed.

Based on the skewness and kurtosis, the data value should be near to 0 and the

values for asymmetry and kurtosis between -2 and +2 are considered acceptable

in order to prove normal distribution.
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Table 4.13 ANOVA

Sum of Mean
Model Squares df Square F Sig.
Regression 365.333 6 60.889 5.233 0.000
Residual 698.070 60 11.635
Total 1063.403 66

Source: Survey Data (2021)

Table 4.14 Regression Model Summary

Change Statistics
Model dfl df2 Sig. F Change
1 6 60 0.000

Source: Survey Data (2021)

The normality test is performed to make sure that the estimated residuals are
normal. Models with residuals that are not normally distributed cannot produce
efficient estimates. Table 4.15 below based on the Jarque-Bera test shows that
the model is statistically significant at 5% level. In other words, the residuals in

our model are normally distributed.
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Table 4.15 Model Summary

Change Statistics
R Square Adjusted R Std. Error of R Square F Change
Model R
Square the Estimate Change
1 0.586° 0.344 0.278 3.411 0.344 5.233

Source: Survey Data (2021)

The p-value of 0.00 is less than the significant level of 0.05, which means these
variables are significant. It indicates a shred of strong evidence against the null
hypothesis. The adjusted R-square is 0.278, meaning that 22% of the dependent
variable y can be explained by the entire set of independent variables. Therefore,

the null hypothesis is rejected.

4.21 Hypothesis Testing

The study sought to test the hypothesis as follows:

e Ho. TransNamib significantly contributes to economic growth and
development in Namibia
e Hi: TransNamib does not significantly contribute to economic growth and

development in Namibia
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Table 4.16 Summary of Findings

Hypothesis Findings Decision/ Accept/Reject

Ho The study found that TransNamib | Reject
significantly contributes to economic

growth and development in Namibia.

Hi The study found that TransNamib does | Accept
not significantly  contribute to
economic growth and development in

Namibia.

4.22 Summary

This chapter presented results on factors impacting TransNamib’s contributions
to economic growth and development. The results revealed that TransNamib’s
lack of management commitment affects its contribution to economic growth and
development. The study further found out that, inadequate capital accumulation
is a major concern it makes it difficult for this entity to capitalise its economic
system. As the literature review highlighted, the underperformance of Public
enterprises in Namibia is linked to the way they are managed. This was confirmed
in this chapter. The next chapter presents the conclusions and recommendations

of the study.
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CHAPTER FIVE
CONCLUSIONS AND RECOMMENDATIONS

5.1 Introduction

This chapter is a representation of a summary of the study, conclusions, and
recommendations. It gives suggestions for further study. The scope of the
conclusions is in line with the study objectives which are: to determine the factors
impacting TransNamib’s contributions to economic growth and development. To
assess the extent of TransNamib’s contributions to economic growth and
development and to determine measurement indicators of TransNamib’s

contributions to economic growth and development.

5.2 Summary of Major Findings

Public enterprises are essential all over the world and play a critical role in the
structural formation of the economy, predominantly in developing nations. In
Africa, Public Enterprises are the key player in economic sectors and have a
critical bearing on development. Yet, many public enterprises in Namibia depend
greatly on government funds and their economic policy framework requires

immediate retrospection.

The findings presented and reflected in this study vividly disclose that lack of
management commitment is among the factors that influence TransNamib’s
contributions to economic growth and development. The literature review

highlighted that the underperformance of Public enterprises in Namibia is linked
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to the way they are managed. It was noted that this study underpins
transformational leadership theory which is based on the notion that leaders
transform and induce a positive change in the follower's attitudes and the
organisation as a whole. The findings of this study also reveal that political
interference is one of the factors impacting TransNamib’s contributions to
economic growth and development. A study by Limbo (2019) stated that
political interference has a serious financial implication to TransNamib due to
unnecessary bureaucracy and potential conflict on the manner in which the

enterprise should function. These actions may conflict with its strategic goals.

The literature review noted that many public enterprises have siphoned-off
resources steered towards development activities, hence building up opportunity
costs in a resource-scarce economy. The argument is that the scarce resources are
diverted to non-productive activities, thereby depriving other sectors that could
have contributed more to the economic growth of the country and the subsequent
revenue lost constitutes opportunity costs. The findings further reveal that

TransNamib has sufficient skills to work in their domain.

Lack of infrastructure investment was noted and a large percentage of
respondents agreed that there is a serious concern at TransNamib as it lags
considerably behind with investment in infrastructure. Similarly, as submitted by
Gurara, Kyuev, Mwase and Presbitero (2018) infrastructure investment is a vital
pillar of the vision 2030 development agenda. A total of 52% agree that this

organisation has the best talent to assist them to strategise and achieve their set
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goals. Based on the literature, it is evident that the performance of any

organisation depends on the qualities and capabilities of its workforce.

Research and Development aids organisations in addressing uncertainties, thus
basic research is crucial as it gives organisations ideas of their resources and
provides phases towards crafting a strategic plan. Advanced research focuses on
specific goals and objectives. 68.7% of the respondents disagree that TransNamib
Is devoted to Research and Development. It has been vividly observed that
TransNamib is in the retardation phase in terms of contribution to the rapid

growth of the country’s economy.

5.3 Conclusions

Despite the significant importance of public enterprises in the world and their
important role in the structural formation of the economy, extensive research has
not been undertaken in developing countries. This necessity for public enterprises
and its contributions to economic growth and development motivated the
researcher to investigate TransNamib’s role and its contribution to economic

growth and development in Namibia.

Based on the data collected, analysed and presented, the study concludes that
TransNamib is in retardation stage in terms of contribution to the rapid growth
of the country’s economy. This is due to factors such as lack of management
commitment, political interference, and lack of innovation, research and

development as well as lack of investment in infrastructure among others. The
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study found out that TransNamib does not significantly contribute to economic

growth and development in Namibia, thus the rejection of the null hypothesis.

5.4 Recommendations

In the context of the findings and conclusions of the study, TransNamib’s leaders

and PEs managers may use the following recommendations and strategies to

improve their contributions to economic growth and development:

PEs should employ the art of good governance as a principle basic
approach and work smarter to achieve the objectives and align its
business model to the interests of all its stakeholders.

It is also recommended that systems and processes are put in place to
prevent mismanagement, while encouraging a consistency in behaviours,
to promote effectiveness, transparency and innovation.

TransNamib may consider outsourcing the non-critical activities and
focus on their core mandate.

As it relates to investment, it is recommended that TransNamib expands
its investment plans and upgrade railway systems as well as diversify its
freight portfolio to capture new opportunities in the transportation of
goods. In addition, the government of Namibia, being the owner of the
infrastructure that TransNamib uses, by virtue of it being the principal of
TransNamib, needs to allow private companies to run trains on the
dedicated freight corridors. This recommendation relates to the joint

report from the Federation of Indian Chambers of Commerce and industry
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(Ficci) and CRISIL risk and Infrastructure solutions by Mishra (2021)
that “this is a model practiced in many countries and international
investors may be interested in investing and operating in this area’’. This
recommendation, also that railways are capital intensive and
infrastructure that is underutilised results in delayed return on investment
and longer payback periods.

e Implementing leadership development programs should be part of the

culture. It helps build leadership capacity and make PEs viable.

5.5 Suggestions for Further Research

The study was limited to TransNamib among other public enterprises in Namibia.
It aimed to investigate TransNamib’s contributions to economic growth and
development. Although the performance of public enterprises received much
attention in existing studies. None have focused on how public enterprises
contribute to growth and economic development in Namibia. Hence the
researcher suggests that a similar study should be conducted at other public
enterprises in Namibia. Further research can use the current study as a

springboard.
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7. APPENDICES

7.1 Appendix 1: Research Permission Letter

(B

NAMIBIA BUSINESS SCHOOL
UNIVERSITY OF NAMIBIA

08 March 2021
TO WHOM IT MAY CONCERN

Re: MBA Management Strategy ,Student — Ms, Sofia-Ellen ltoolwa Student Number-
200105302

As part of our Masters Programme, students are expected to submit a research report after
completion of their course-work. They need to explore in detail, some concepts and issues
pertaining management strategies, To do that effectively, they need to conduct interviews

and obtain practical examples.

Ms. Itoolwa has chosen your organization to approach for information. It is against this
background that I wish to kindly request you to assist Ms. Itoolwa with the information she
requires. Accept our assurance that the data will be used for academic purposes only. A
copy of the completed document will be available at the Namibia Business School for
perusal. Her research synopsis indicates that her topic touches on “Investigating

TRANSNAMIB’s contributions to the economic growth and development”

Your kind assistance is highly appreciated.

Yours sincerely
NAMIBIA BUSINESS SCHOOL

m ) ..JBS

Greenfield Mwakipesile, Dr
2001-03- 08

Senior Research (p-Ordinator

Namibia Business{SchouNIVERSITY OF NaMIBIA

. . . . Inspiring Minds & Shaping the Future
Unlversuy of Nanfiirer
Tel: +246 61 413 500

Tax: +246 61 413 512

Email: mwakipg anbs.edu.na
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Cr\TBS N’ UNAM

NAMIBIA BUSINESS SCHOOL UNIVERSITY OF NAMIEIA
UNIVERSITY OF NAMIBIA

Appendix 2: QUESTIONNAIRE FOR TRANSNAMIB
STAKEHOLDERS

I am Sofia Ellen Itoolwa, a student at the University of Namibia, pursuing a
Master’s degree in Business Administration-Management Strategy. Business
Project in Management Strategy is one of my module which require me to
conduct a research study. The topic is “INVESTIGATING TRANSNAMIB’S
CONTRIBUTIONS TO ECONOMIC GROWTH AND DEVELOPMENT”’.

The objectives of the study are as follows:

e To determine the factors impacting TransNamib’s contributions to
economic growth

e To establish the relationship between TransNamib’s performance and
economic growth

e To determine measurement indicators of TransNamib’s contributions
on economic growth

In view of the above background, I need to collect data for my project. | have
drafted a Questionnaire which I humbly request your participation to complete
and assist me to gather data needed for my project. | would like to assure you
that the information will be treated with high confidentiality. For further
clarity or concerns | am available at: 0812629337.

Thank you in anticipation.

SECTION A: BIOGRAPHICAL

1. Gender

Male
Female
Other

2. Age Category

18-29 years
30-39 years
40-49 years
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1. What is your highest level of education?

Grade 12 or lower

Certificate

Diploma

Degree

Honours Degree

Postgraduate Diploma

Master’s Degree

PHD

2. What is your job designation level?

Executive Team

Board of Directors

Middle Management

Below Management

Work Place Representative

SECTION B: FACTORS IMPACTING TRANSNAMIB’S
CONTRIBUTIONS TO ECONOMIC GROWTH AND DEVELOPMENT

How much do you agree or disagree with the following statements (Please tick
the appropriate answer for each statement)?

Strongly | Disagree | Neutral | Agree | Strongly
Disagree Agree

Lack of
Management
commitment

Inadequate capital
accumulation

Effective internal
system’s is weak

Poor governance

Lack of
infrastructure
investment

Political
interference
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SECTION C: THE EXTENT TO WHICH TRANSNAMIB

CONTRIBUTES TO ECONOMIC GROWTH AND

DEVELOPMENT

How much do you agree or disagree with the following statements
(Please tick the appropriate answer for each statement)?

Strongly
Disagree

Disagree

Neutral

Agree

Strongly
Agree

Employee has
sufficient skills
to

work in their
domain

My entity
undertakes
stakeholder
engagement
initiatives

The Board of
directors
reviews
TransNamib’s
objectives,
plans,
strategies,
performance
and financial
terms

Performance
management
system is
effective

My entity is
devoted to
Research
&Development
(R&D)

| am aware of
my entity
performance

Any other information you may wish to provide?
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7.3 Appendix 3: The Krejcie and Morgan Formula

Krejcie and Morgan’s Formula:

s=X*NP(L-P)=d?*(N 1)+ X*P(L-P).

s = required sample size.

X? = the table value of chi-square for 1 degree of freedom at the desired
confidence level (3.841).

N = the population size.

P = the population proportion (assumed to be .50 since this would provide the
maximum sample size).

d = the degree of accuracy expressed as a proportion (.05) was utilized.
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greenfield. mwakipesile

The Rev. Dr. Greenfield Mwakipesile

ThD. MBA. HBS | mwakipg@outlook.com

LANGUAGE & COPY-EDITING CERTIFICATE

|
12 November 2021

RE: LANGUAGE, COPYEDITING AND PROOFREADING OF SOFIA ELLEN ITOOLWA’S
THESIS FOR THE MASTER OF BUSINESS ADMINISTRATION DEGREE OF THE
NAMIBIA BUSINESS SCHOOL OF THE UNIVERSITY OF NAMIBIA

This certificate serves to confirm that I copyedited and proofread SOFIA
ELLEN ITOOLWA’S Thesis for the MASTER OF BUSINESS ADMINISTRATION

DEGREE entitled: INVESTIGATING TRANSNAMIB’S CONTRIBUTION TO
ECONOMIC GROWTH AND DEVELOPMENT

I declare that I professionally copyedited and proofread the thesis and
removed mistakes and errors in spelling, grammar, and punctuation. In
some cases, I improved sentence construction without changing the
content provided by the student. I also removed some typographical
errors from the thesis and formatted the thesis so that it complies with the
University of Namibia’s guidelines.

I am a trained language and copy editor and have edited many
Postgraduate Diploma, Masters’ Thesis, Dissertations and Doctoral
Dissertations for students studying with universities in Namibia,
Zimbabwe, Eswatini, South Africa and abroad. I have also copy-edited
company documents for companies in the region and abroad.

Please feel free to contact me should the need arise.

Yours Sincerely,

The Rev. Dr. Greenfield Mwakipesile

® ©

@mwakipg +264813901701 Dr. Greenfield
Mwakipesile
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